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Transform problem employees into top performers

The constant complainer. The office gossip. The sloppy worker. Sooner or later, every manager has to confront problem employees like these--and it's imperative that the result is a win-win situation. Now there's a breakthrough guide that provides over 201 strategies to effectively change behaviors, boost performance, and make every employee in your company successful.

Perfect to use with performance reviews or as soon as a problem arises, 201 Ways to Turn Any Employee Into a Star Performer arms you with proven solutions for dozens of common workplace problems--everything from excessive smoke breaks and lack of initiative to tardiness and low-quality work. Consultant Casey Fitts Hawley's unique approach replaces harsh discipline with positive, goal-oriented tactics that will turn your failing staff members into star team players. Featuring winning interventions designed for today's employees and workplace, this guide equips you with succinct, easy-to-implement plans for transforming problem behavior and achieving lasting change. You get the tools you need to:

	Identify problems before they become serious  
	Develop the art of constructive feedback  
	Create goals for long-term performance excellence  
	Help employees take an active role in their turnaround  
	Understand which problems need to be managed and which ones don't  
	Deal with defensive reactions from employees  
	Foster discussion in group conflict situations  


Don't wait for the next performance review.  Use the tested techniques in 201 Ways to Turn Any Employee Into a Star Performer and set your organization on the path to stellar performance--one employee at a time.

About the Author

Casey Fitts Hawley (Marietta, GA) teaches workshops on employee development and works as a consultant to companies such as BellSouth, Georgia-Pacific, and GTE.
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Facebook Marketing For DummiesFor Dummies, 2009

	Discover how to leverage the power of the Facebook community to achieve your business marketing goals


	Facebook boasts an extremely devoted user base, with more than 65 billion page visits per month. With Facebook, an organization can market and promote their brand, products, or services via the network's built-in...
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Drawing Cartoons and Comics For Dummies (Sports & Hobbies)For Dummies, 2009
Your real-world guide to creating and marketing original cartoons 

Do you love comics? Want to become a cartoonist? This practical, hands-on guide is packed with step-by-step instructions and plenty of tips for creating your own cartoons. From inanimate objects to animals to aliens, you can see how to breathe life into your characters...
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Kindle Paperwhite For DummiesFor Dummies, 2013

	Rekindle your love of reading with Amazon's new Kindle Paperwhite and this fun and friendly guide


	If you're the proud owner of a Kindle Paperwhite, you'll want to know all the best ways to get the very most out of it - and fast. That's where Kindle Paperwhite For Dummies comes in. This easy-to-follow...
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Thoracic Aortic DiseasesSpringer, 2006

	This book provides information on the acquired and genetic basis of aortic diseases as well as giving a global perspective on therapeutic alternatives. The new concept of a team approach with surgeons working together with both interventional radiologists and specialists to repair the aorta is the trademark of this book. New material and new...
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Ruby Cookbook: Recipes for Object-Oriented ScriptingO'Reilly, 2015

	
		Why spend time on coding problems that others have already solved when you could be making real progress on your Ruby project? This updated cookbook provides more than 350 recipes for solving common problems, on topics ranging from basic data structures, classes, and objects, to web development, distributed programming, and...
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Popular Culture and the State in East and Southeast Asia (Routledge Studies in Asia's Transformations)Routledge, 2011

	This volume examines the relations between popular culture production and export and the state in East and Southeast Asia including the urban centres and middle-classes of Taiwan, South Korea, Japan, Singapore, Indonesia, Malaysia, China, Thailand, and the Philippines. It addresses the shift in official thinking toward the role of popular...
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