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In Agility and Discipline Made Easy, Rational Unified Process (RUP) and Open Unified Process (OpenUP) experts Per Kroll and Bruce MacIsaac share twenty well-defined best practices that you and your team can start adopting today to improve the agility, predictability, speed, and cost of software development.
Kroll and MacIsaac outline proven principles for software development, and supply a number of supporting practices for each. You'll learn what problems each practice addresses and how you can best leverage RUP and OpenUP (an open-source version of the Unified Process) to make the practice work for you. You'll find proactive, prescriptive guidance on how to adopt the practices with minimal risk and implement as much or as little of RUP or OpenUP as you want. 

Learn how to apply sample practices from the Unified Process so you can

	Execute your project in iterations
	Embrace and manage change
	Test your own code
	Describe requirements from the user perspective
	Architect with components and services
	Model key perspectives


Whether you are interested in agile or disciplined development using RUP, OpenUP, or other agile processes, this book will help you reduce the anxiety and cost associated with software improvement by providing an easy, non-intrusive path toward improved results--without overwhelming you and your team.

About the Author

Per Kroll manages the development of RUP and is responsible for IBM Rational process strategy. He launched and is the project lead for the open source process initiative Eclipse Process Framework (EPF). In addition to his highly acclaimed books, Per has written for a variety of trade magazines.

Bruce MacIsaac is technical lead for the RUP content development team at IBM and oversees IBM's contributions to OpenUP. He has many years of experience as a software developer, technical lead, and manager of small to large software teams.
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Oppenheimer: The Tragic IntellectUniversity of Chicago Press, 2006
At a time when the Manhattan Project was synonymous with large-scale science, physicist J. Robert Oppenheimer (1904–67) represented the new sociocultural power of the American intellectual. Catapulted to fame as director of the Los Alamos atomic weapons laboratory, Oppenheimer occupied a key position in the compact between science and the...
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Blue Ocean Strategy: How to Create Uncontested Market Space and Make Competition IrrelevantHarvard Business School, 2005

	Written by the business world's new gurus, Blue Ocean Strategy continues to challenge everything you thought you knew about competing in today's crowded market place. Based on a study of 150 strategic moves spanning more than a hundred years and thirty industries, authors W. Chan Kim and Renee Mauborgne argue that lasting...


	[image: ]	[image: ][image: OCA/OCP: Oracle9i DBA Fundamentals I Study Guide]

OCA/OCP: Oracle9i DBA Fundamentals I Study GuideSybex, 2002
Here's the book you need to prepare for Exam 1Z0-031: OCA/OCP: Oracle9i DBA Fundamentals I Study Guide
	In-depth coverage of official exam objectives     
	Practical information on implementing and managing Oracle9i databases     
	Hundreds of challenging review questions, in the book and on...
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Concurrent and Real-Time Programming in JavaJohn Wiley & Sons, 2004
Real-time systems have to respond to externally generated input stimuli within a finite and predictable time. Their correctness depends not only on the logical results of the computations, but also on the time at which those results are produced.
When Java emerged as a serious programming language in 1994, it was treated with...
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Get Up to Speed with Online Marketing: How to Use Websites, Blogs, Social Networking and Much MoreFT Press, 2012

	This book shows you how to get up to speed with online marketing and go where your market is so you can effectively promote your business on a limited budget. The book explains in a straightforward style all there is to know about promoting small businesses online, and covers all the major online tools available, including...
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Natural Language Processing and Text MiningSpringer, 2006
From the reviews:
"The papers in this book describe a range of natural language processing (NLP) techniques and applications, all originating from an ACM Special Interest Group on Knowledge Discovery and Data Mining (SIGKDD) panel discussion. … Overall, the contributions are well balanced with respect to the different approaches...
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