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Iremember the first time I made a budget. I had just started a new job, my first time as a manager. My boss, the dean of the school, said, “Sid, we have $50,000 to spend on computer systems this year. Please prepare a budget.”

Wow! All the exercises in school, all my thinking as I started the job and wrote out a plan for my work, hadn’t prepared me for that. $50,000 for my first budget. And it was up to me to plan it well. If I did, then the computer labs for students would run well for the year, professors would be able to do research on their new computers, and—most challenging of all—I would build a network for the school’s administrative staff. I don’t think I need to tell you how nervous I was.

This book is written for the young manager I was then, just a few years out of college with a liberal arts degree. It’s the book I wish someone had dropped into my hands on that day. It’s also written for you if you’re working your way up from line supervisor to manager, or if you’re working day and night to make your small business succeed, or if you’re setting up a new department. It will help you if your business is growing, or shrinking, or launching a new venture. Managing our money well is a key ingredient for business success.

My first budget succeeded and, three years later, I launched my own business. Since then, I’ve been training new managers and consulting for all kinds of businesses. I’ve learned a lot from my large customers, written books on best practices, and taught these methods to the new managers and small business executives who are willing to learn and want to succeed. I hope I can do the same for you.
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Adobe After Effects CS5 Visual Effects and Compositing Studio TechniquesAdobe Press, 2010

	This is the only book on the market to focus exclusively on the creation of visual effects for After Effects users, and is a one-stop resource for anyone who wants in-depth explanations that demystify the realm of visual effects and how they were created, thanks to veteran author Mark Christiansen's friendly and accessible style.
...
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Enterprise Security Architecture Using IBM Tivoli Security Solutions (IBM Redbooks)IBM Press, 2004
This IBM Redbook looks at the overall Tivoli Enterprise Security Architecture, focusing on the integrated identity management solution covering authentication, authorization, provisioning, and privacy, as well as risk management throughout extensive e-business enterprise implementations. The available security product diversity in the...
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Digital Systems Design with FPGAs and CPLDsNewnes, 2008
If you are just starting in the field of digital system design with programmable logic, this book is all you will need!

Programmable logic has made it possible to create digital systems that are malleable allowing for updates, changes, and enhancements on the same chip making digital systems cost effective and quickly...
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Neurodegenerative Diseases and Metal Ions: Metal Ions in Life SciencesJohn Wiley & Sons, 2006

	About the Series...


	Metal Ions in Life Sciences links coordination chemistry and biochemistry in their widest sense and thus increases our understanding of the relationship between the chemistry of metals and life processes. The series reflects the interdisciplinary nature of Biological Inorganic...
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Algorithms on Strings, Trees and Sequences: Computer Science and Computational BiologyCambridge University Press, 1997
"...an important summary of the state of the art in pattern matching and an indicator of the importance biological problems have assumed among many researchers. It will hopefully encourage them to question the importance of the problems they endeavor to solve."   SIGACT News

"The book will be profitable both for graduate...
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Marketing Plans for Services: A Complete GuideJohn Wiley & Sons, 2011

	Marketing Plans for Services, Third Edition is written in a pragmatic, action-orientated style and each chapter has examples of marketing planning in practice. The authors highlight key misunderstandings about marketing and the nature of services and relationship marketing.


	The marketer is taken step-by-step through the key phases...
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