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An essential tool for anyone who wants to transform performance through the development of a coaching environment, this book looks at how to create, develop and manage change whether in one-to-one situations, team based or within organizations.
 Placing coaching right at the heart of the broader Human Resources (HR) and training arena, Coaching for Change draws on research at companies that have thrived because of their ongoing development of leadership and change. It shows how companies that provide their people with change and development experiences are more successful at creating loyal employees. The book also examines how change happens, both at the organizational and individual level, and why, despite a desire to change, some people (and organizations) find change difficult to achieve.

 Contents include:

	Creating a coaching landscape
	Leaders who coach
	motivation to change
	Organizational change
	Coaching conversations
	Coaching skills
	Coaching the new learners
	Remote coaching
	Coaching -- the way ahead.


 About the Author 

Kaye Thorne is one of the best-known writers in the field of training. She has provided practical guidance to thousands of readers in such books as Everything You Need to Know about Training, Personal Coaching, Training on a Shoestring and Blended Learning. Founder of The Inspiration Network, she is a personal coach and a specialist in innovation and organization development.
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Disaster Recovery using VMware vSphere Replication and vCenter Site Recovery ManagerPackt Publishing, 2014

	Learn to deploy and use vSphere Replication 5.5 as a standalone disaster recovery solution and to orchestrate disaster recovery using vCenter Site Recovery Manager 5.5


	About This Book

	
		Learn how to deploy and use vSphere Replication as a standalone disaster recovery solution.
	
		Configure SRM...
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A Companion to Modern African ArtJohn Wiley & Sons, 2013

	Offering a wealth of perspectives on African modern and Modernist art from the mid-nineteenth century to the present, this new Companion features essays by African, European, and North American authors who assess the work of individual artists as well as exploring broader themes such as discoveries of new technologies and globalization.
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The Gale Encyclopedia of MedicineThomson Gale, 2001

	The Gale Encyclopedia of Medicine 2 (GEM2) is a one-stop source for medical information on nearly 1,700 common medical disorders, conditions, tests, and treatments, including high-profile diseases such as AIDS, Alzheimer’s disease, cancer, and heart attack. This encyclopedia avoids medical jargon and uses language that laypersons can...
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Core J2EE Patterns: Best Practices and Design StrategiesPearson Education, 2001
Over the last few years, Java 2 Platform, Enterprise Edition (J2EE) technology has emerged and matured as a standard platform for building enterprise applications. While the platform has matured into a solid offering for developing and deploying enterprise applications, it does offer its challenges. As developers, often we confuse learning the...
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MEAN Web DevelopmentPackt Publishing, 2014

	Master real-time web application development using a mean combination of MongoDB, Express, AngularJS, and Node.js


	About This Book

	
		Learn how to construct a fully functional MEAN application by using its components along with the best third-party modules
	
		Harness the power of the JavaScript...
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Pediatric Trauma: Pathophysiology, Diagnosis, and TreatmentCRC Press, 2005

	The definitive text on the state-of-the-art in pediatric trauma care, this reference offers detailed descriptions of procedures in system design, pediatric resuscitation, supportive care, diagnostic imaging, pain management, and transfusion therapy by experts with hands-on experience in the field. Providing evidence-based recommendations, as...
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