		[image: ]			Home | Amazing | Today | Tags | Publishers | Years | Account | Search 	
		[image: ]



	[image: ]

	[image: ]
		



	Advertisement

	[image: ][image: unlimited object storage image]



	Today's Books

		[image: Firing at Will: A Manager's Guide]


[image: Buy]
	[image: ]Firing at Will: A Manager's Guide, 9781430237389 (1430237384), Apress, 2011

	Firing at Will shows managers and employers how to do the most difficult part of their jobs: firing employees. Written by a leading employment lawyer in a refreshingly unlawyerly style, this guide takes the reader through the always-risky process of letting an employee go. Many employers and managers are afraid to pull the trigger when the employment relationship has broken down, and will postpone the decision by using progressive discipline and performance-improvement plans. However, an employer must be able to unload employees who threaten to undermine the company and its prospects, regardless of the risks involved in a termination. This book explains how to do it, how not to do it, and how to minimize the danger of an expensive employee lawsuit.


	No one said being an employer or a manager was easy. Fortunately, knowing how to fire employees will make your job much, much easier in the long run and save you heartache. Firing at Will teaches you what you need to know, without any legalese or boring recitations of statutes and case law. This book is filled with plain-English common sense, based on Jay Shepherd’s 17 years of protecting employers in court. The style is conversational and often irreverent, but the lessons and tips are battle-tested. If you want to be a successful manager or employer—and sleep easier—you need to know how to fire at will.

	
		Gives employers and managers real-world advice on how to fire employees
	
		Teaches how to keep your company—and yourself—out of expensive employee lawsuits
	
		Guides you toward building a workplace where you’ll need to fire fewer employees



	What you’ll learn

	
		How to make the ultimate decision to fire an employee, and how to carry out that decision
	
		The 30 riskiest employees to fire
	
		The critical “Retained Dignity” factor, and why you need to keep it as high as possible
	
		Why progressive discipline and performance appraisals are ineffectual
	
		How your hiring methods and decisions can help you avoid firing employees later
	
		How to have “gruntled” employees who wouldn’t dream of suing you



	Who this book is for


	Firing at Will is a handbook for managers, employers, business owners, human resources professionals, and in-house counsel. Most of these readers will have had very little training in the hows and whens and whys of firing employees. Most people just follow their instincts, often leading to disastrous consequences. For anyone who has the responsibility of hiring and supervising employees, Firing at Will gives guidance and direction to lower the risks of employee terminations.
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Middle Ear and Mastoid SurgeryThieme Medical Publishers, 2003

	
		From simple myringoplasty to cochlear implantation, this up-to-date reference on middle ear and mastoid surgery is designed for frequent use, easy comprehension, and quick reference. The book describes the latest techniques for virtually every surgery performed in the middle ear and mastoid.

	
		This is the first otologic...
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Frommer's New Orleans 2011 (Frommer's Complete Guides)Frommers, 2011

	New Orleans should come with a warning label. No,

	no, not about hurricanes. Forget that. That’s like

	solely identifying San Francisco and Los Angeles

	with earthquakes. No, this is about the city itself. See,

	there’s this group of residents whom locals call the “never

	lefts.” They are the people who...
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Samba Installation, Configuration, and Sizing GuideIBM Press, 2000
Samba is the very popular freeware that turns your AIX machine into a resources server for your PC clients. This book explains how to install and set up a Samba server, how to declare file and printer shares, and how to choose the best security model that fits your needs.

But it won’t cover all the features of Samba in detail. Many...
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Cancer Diagnostics: Current and Future Trends (Contemporary Cancer Research)Humana Press, 2004

	In the past, many tumor marker laboratory tests have not been sensitive enough for the very early detection of cancer. However, many of them have nonetheless proved useful in monitoring therapy, following the course of the tumor, and predicting prog nosis. Today, cancer may be viewed as a genetic disease with various specific chromo...
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Nuclear Magnetic Resonance Spectroscopy: An Introduction to Principles, Applications, and Experimental MethodsPrentice Hall, 2003
 Nuclear magnetic resonance (NMR) has become the chemist's most general structural tool. It is one of the few techniques that may be applied to all three states of matter. Some spectra may be obtained from less than a microgram of material. In the early 1960s, spectra were taken crudely on strip-chart recorders. The field has since seen one...
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Pro Jakarta Velocity: From Professional to ExpertApress, 2004

	Nearly any application you build requires some form of output. And the output format may change on a regular basis, which can lead to a heavy maintenance burden and a restrictive test cycle. But by utilizing the power of the Velocity template engine, you can integrate templated output into your application, decoupling the application logic...
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