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	Kanban is a simple and elegant Agile framework that helps to control and improve development processes. Originating in traditional 20th century manufacturing in Japan, Kanban has a renewed relevance today, being a crucial methodology in the world of software development. This book explores the key features of Kanban, and demonstrates how to put it into practice through exercises that will help you make the most of this unique approach to managing collaboration and production.

	

	Designed as a 30 day action plan, this book will help you understand and implement Kanban – and start seeing results – in a month. Analyze your current situation and define your goals and wider strategic aims, and begin developing a plan to help you and your team confidently work towards achieving them. Involve your team to drive cultural change, learn how to prioritize and organize tasks and projects to efficiently use your time and resources.

	

	Create your own value stream map to better understand your processes and identify improvement areas, and adapt and use the features tips and examples to overcome challenges you may face when implementing Kanban.

	

	Pick up this book and experience the full results of this vital Agile methodology – fast.
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HTML5 Web Application Development By Example Beginner's guidePackt Publishing, 2013

	Learn how to write rich, interactive web applications using HTML5 and CSS3 through real-world examples. In a world of proliferating platforms and devices, being able to create your own “go-anywhere” applications gives you a significant advantage.


	Overview

	
		Packed with example applications that...
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Practical Ext JS 4Apress, 2013

	Practical Ext JS 4 will get you up and running, using Ext JS 4.2 for your projects, as quickly as possible. After a quick refresher on some JavaScript basics, you will get to grips with Ext JS 4’s OO concepts (such as mixins) and familiarize yourself with its UI components and layout. You'll learn all the core features of...
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Current Issues in School LeadershipLawrence Erlbaum Associates, 2004
What is an "issue"? An issue derives from tension, or cognitive dissonance. Research or law may be reasonably clear on something but different collections of people—a community, a pressure group, political blocs, academicians—take a position contrary to the research or current practice. Or, there may be insufficient research...
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Sass and Compass for DesignersPackt Publishing, 2013

	The CSS preprocessor, Sass, is becoming the de-facto standard for producing cross-browser CSS more maintainable and with more ease. It supercharges CSS with features that make previously difficult and time-consuming tasks trivial. This book concentrates on distilling the techniques in a straightforward manner making it accessible to all, even...
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Introduction to Programming in Java: An Interdisciplinary ApproachAddison Wesley, 2007

	By emphasizing the application of computer programming not only in success stories in the software industry but also in familiar scenarios in physical and biological science, engineering, and applied mathematics, Introduction to Programming in Java takes an interdisciplinary approach to teaching programming with...
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Pattern Recognition: 32nd DAGM Symposium, Darmstadt, Germany, September 22-24, 2010Springer, 2010

	On behalf of the organizing committee, we would like to welcome you to Darmstadt
	and DAGM 2010, the 32nd Annual Symposium of the German Association
	for Pattern Recognition.


	The technical program covered all aspects of pattern recognition and, to
	name only a few areas, ranged from 3D reconstruction, to object recognition
	and...
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