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Due to the nature of their work and personalities, many professionals prefer to do things on their own, in their own way. A firm’s best talents may not take too kindly to being told what to do and when to do it. They may resist being managed , and be unenthusiastic about working in a team. Whatever category they fall into—highly qualified, creatives, knowledge workers, or conceptualists—they usually prefer to rely heavily on their own expertise to get a job done.

In Leading the Professionals, Geoff Smith gives much-needed advice to those who have to lead teams of such individuals, whether in law and accountancy firms, advertising agencies, design businesses, TV production units, architectural practices, R&D, education or public sector organizations. He shows how to meet the challenge of fostering and maintaining a well-coordinated high performance team capable of achieving clear business objectives. They key, he says, is in a light touch—encouraging and supporting rather than directing and controlling.

Drawing on first-hand interviews with high-profile leaders and team members, this highly readable and practical book is full of questionnaires, exercises, direct quotes, cases and revealing examples. Leading he Professionals will prove invaluable in helping both existing and aspiring leaders to motivate and inspire everyone in the team.

 About the Author 

Geoff Smith specializes in designing, managing and implementing programmes for leaders. He works with professional service firms, helping to imrove performance by coaching individuals, facilitating strategy discussions and running leadership workshops. He has worked for Dexion, the Ford Motor Company and the Thomson Corporation, and was Director of Studies at Ashridge Business School where he developed their tailor-made course in business. With an honours degree in Economics, Geoff is a Fellow of the Chartered Institute of Personnel and Development (CIPD) and he is the Principal Partner of Management Training and Development. He is also the author of Personnel Administration and Industrial Relations (published by Longman).
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The Physical Geography of Brazil: Environment, Vegetation and Landscape (Geography of the Physical Environment)Springer, 2019

	
		This book presents the Brazilian natural space and environment. It describes the main environmental aspects of Brazil in relation to geology, climate, geomorphology, vegetation, fauna, water resources and environmental issues. 

	
		The book presents a beautifully illustrated overview of the physical geography of the...
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Photography: A Very Short IntroductionOxford University Press, 2006
Photographs are an integral part of our daily lives, from sensationalist images in tabloid papers, to personal family snapshots, to the art photography displayed in galleries and sold through international art markets. In this thought-provoking exploration of the subject, Steve Edwards provides a clear, lively, and imaginative approach to the...
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Linux Administration Made EasyIuniverse Inc, 2000
The Linux Administration Made Easy (LAME) guide attempts to describe day-to-day administration and maintenance issues commonly faced by Linux system administrators. This book is part of the Linux Documentation Project.
Linux Administration Made Easy summarizes the installation and configuration, as well as the day-to-day administrative and...
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Digital Terrain Modelling: Development and Applications in a Policy Support Environment (Lecture Notes in Geoinformation and Cartography)Springer, 2007

	This publication is the first book on the development and application of digital terrain modelling for regional planning and policy support. It is a compilation of research results by international research groups at the European Commission's Joint Research Centre, providing scientific support to the development and implementation of EU...
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A Practical Manual of Laparoscopy and Minimally Invasive Gynecology: A Clinical CookbookCRC Press, 2007

	Laparoscopy is one of the standard techniques used by all gynecologic surgeons. This clearly written and beautifully illustrated practical manual describes in detail the technical aspects of both diagnostic and operative laparoscopy and the most useful therapeutic procedures. The exquisitely rendered color drawings demonstrate surgical...
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Augmented Reality: An Emerging Technologies Guide to ARSyngress Publishing, 2012

	Augmented reality (AR) is a technology whose time has come. Conceived in rudimentary

	form as early as the 1960’s, AR is only now becoming truly practical. Recent

	advances in mobile processing, coupled with an explosion in digital storage capacity,

	ubiquity of wireless broadband connections, mass adoption of smart phones, and...





	





©2021 LearnIT (support@pdfchm.net) - Privacy Policy
