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	"How can you argue with the core principles of Lean, that you focuson what provides value to your customer and eliminate work that isnot necessary (muda)? Internal auditors need to understandnot  only who their primary customers are, but what isvaluable to them - which in most cases is assurance that the risksthat matter to the achievement of objectives are properly managed.We need to communicate what they need to know and not what we wantto say. This incessant focus on the customer and the efficientproduction of a valued product should extend to every internalaudit team. How else can we ensure that we optimize the use of ourlimited resources to address the dynamic business and riskenvironment within which our organizations operate?"


	Norman Marks, GRC Thought Leader

	

	Using lean techniques to enhance value add and reduce waste ininternal auditing

	

	Lean Auditing is a practical guide to maximising valueand efficiency in internal audit through the application of leantechniques. It is an ideal book for anyone interested inunderstanding what progressive, value adding audit can be like. Itis also ideal for anyone wondering whether audit activities can bestreamlined or better co-ordinated with other activities.


	The book contains practical advise from the author's experienceas CAE of AstraZeneca PLC; from his work as a consultantspecializing in this field; as well as insights from leading CAEsin the UK, US and elsewhere. In addition, there are importantinsights from thought leaders such as Richard Chambers (IIA US) andNorman Marks (GRC thought leader) and Chris Baker (TechnicalManager of the IIA UK).


	Increasing pressure on resources is driving a need for greaterefficiency in all areas of business, and Internal Audit is noexception. Lean techniques can help streamline the workflow, buthaving only recently been applied to IA, lack the guidanceavailable for other techniques. Lean Auditing fills thisneed by combining expert instruction and actionable advice thathelps Internal Auditors:

	
		Benchmark their efficiency against lean ways of working
	
		Understand warning signs of waste and lower added value
	
		Understanding practical ways of working that improve addedvalue and reduce waste
	
		Gain confidence about progressive ways of working in internalaudit
	
		Understand how improved ways of working in audit can positivelyimpact the culture of the wider organization



	One of the keys to the lean audit is finding out exactly whatthe stakeholder wants, and eliminating everything else. Scalingback certain operations can delineate audit from advisory, and inthe process, dramatically improve crucial outcomes. To this end,Lean Auditing is the key to IA efficiency.
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The New Media ReaderMIT Press, 2003
This reader collects the texts, videos, and computer programs--many of them now almost impossible to find--that chronicle the history and form the foundation of the still-emerging field of new media. General introductions by Janet Murray and Lev Manovich, along with short introductions to each of the texts, place the works in their historical...

	[image: ]	[image: ][image: The Cathedral & the Bazaar: Musings on Linux and Open Source by an Accidental Revolutionary]

The Cathedral & the Bazaar: Musings on Linux and Open Source by an Accidental RevolutionaryO'Reilly, 2001

	
		Open source provides the competitive advantage in the Internet Age. According to the August Forrester Report, 56 percent of IT managers interviewed at Global 2,500 companies are already using some type of open source software in their infrastructure and another 6 percent will install it in the next two years. This revolutionary model...
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Halophilic Microorganisms and their Environments (Cellular Origin, Life in Extreme Habitats and Astrobiology)Springer, 2002

	"This water" he told me, "runs out to the eastern region, and flows into the Arabah; and when it comes into the sea, into the sea of foul waters [i. e. , the Dead Sea], the water will become wholesome. Every living creature that swarms will be able to live wherever this stream goes; the fish will be very abundant once these...
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CJKV Information Processing: Chinese, Japanese, Korean & Vietnamese ComputingO'Reilly, 2009

	
		First published a decade ago, CJKV Information Processing quickly became the unsurpassed source of information on processing text in Chinese, Japanese, Korean, and Vietnamese. It has now been thoroughly updated to provide web and application developers with the latest techniques and tools for disseminating information directly...
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Enterprise Integration Patterns : Designing, Building, and Deploying Messaging SolutionsAddison Wesley, 2003
	
    Would you like to use a consistent visual notation for drawing  integration solutions? Look inside the front cover. 

    
	
    Do you want to harness the power of asynchronous systems  without getting caught in the pitfalls? See "Thinking Asynchronously" in the...
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Cosmetic Dermatology: Principles and Practice, Second EditionMcGraw-Hill, 2009

	THE ULTIMATE SOURCEBOOK FOR UNDERSTANDING THE SKIN AND ITS APPEARANCE


	“A concise, well-written, and well-illustrated overview of the topic of cosmetic dermatology that will prove useful to all physicians who care for cosmetic patients.”—Archives of Facial Plastic Surgery, reviewing the first...
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