		[image: ]			Home | Amazing | Today | Tags | Publishers | Years | Account | Search 	
		[image: ]



	[image: ]

	[image: ]
		



	Advertisement

	[image: ][image: unlimited object storage image]



	Today's Books

		[image: Manage Your Project Portfolio: Increase Your Capacity and Finish More Projects (Pragmatic Programmers)]


[image: Buy]
	[image: ]Manage Your Project Portfolio: Increase Your Capacity and Finish More Projects (Pragmatic Programmers), 9781934356296 (1934356298), Pragmatic Bookshelf, 2009

All of your projects and programs make up your portfolio.  But how much time you actually spend on your projects, and how much time do you spend responding to emergencies?
 
 This book will introduce you to different ways of ordering all of the projects you are working on now, and help you figure out how to staff those projects--even when you've run out of project teams to do the work.
 
 Once you learn to manage your portfolio better, you'll avoid emergency "firedrills." The trick is adopting lean and agile approaches to projects, whether they are software projects, projects that include hardware, or projects that depend on chunks of functionality from other suppliers.
 
 You may be accustomed to spending time in meetings where you still don't have the data you need to evaluate your projects. Here, with a few measures, you'll be able to quickly evaluate each project and come to a decision quickly.
 
 You'll learn how to define your team's, group's, or department's mission with none of the buzzwords that normally accompany a mission statement. Armed with the work and the mission, you can make those decisions that define the true leaders in the organization.
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Microsoft SQL Server 2005 Analysis Services (SQL Server Series)Sams Publishing, 2006
Microsoft SQL Server Analysis Services provides fast access to data by means of multidimensional data structures and the multidimensional query languag MDX. Analysis Services provides the capability to design, create, and manage multidimensional cubes based on data warehouse tables, and it serves as the foundation for the Microsoft  Business...
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The Career Programmer: Guerilla Tactics for an Imperfect WorldApress, 2002
See what reviewers at Slashdot.org have to say about this book! 

	Conquer the problems that all professional programmers routinely face, regardless of language, operating system, or platform 
	Improve your ability to deliver solid code, on time and under budget, in even the most uncooperative...
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Smart Light-Responsive Materials: Azobenzene-Containing Polymers and Liquid CrystalsJohn Wiley & Sons, 2009
This book reviews the cutting-edge significant research in the field of smart light-responsive materials based on azobenzene polymers and liquid crystals. Emphasis is placed on the discovery of new phenomena from the past 5 years, their underlying mechanisms, new functionalities, and properties achieved through rational design. Edited by leading...
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Cisco® LAN Switching (CCIE Professional Development)Cisco Press, 1999
CCIE Professional Development: Cisco LAN  Switching is essential for preparation for the CCIE Routing and Switching  exam track. As well as CCIE preparation, this comprehensive volume provides  readers with an in-depth analysis of Cisco LAN Switching technologies,  architectures and deployments. ...
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Applied Software Project ManagementO'Reilly, 2005
What makes software projects succeed? It takes more than a good idea and a team of talented programmers. A project manager needs to know how to guide the team through the entire software project. There are common pitfalls that plague all software projects and rookie mistakes that are made repeatedly--sometimes by the same people! Avoiding these...
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MCTS Microsoft SharePoint 2010 Configuration Study Guide: Exam 70-667Sybex, 2010

	A Sybex study guide for the new SharePoint Server 2010 Configuration exam


	SharePoint holds 55 percent of the collaboration and content management market, with many more companies indicating they plan to join the fold. IT professionals interested in enhancing their marketability with the new Microsoft Certified Technology...
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