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Using packaged software for Customer Relationship Management or Enterprise Resource Planning is often seen as a sure-fire way to reduce costs, refocus scarce resources, and increase returns on investment. However, research shows that the majority of packaged or Commercial Off-The-Shelf (COTS) implementations fail to provide this value due to the implementation approach taken.

Authored by Grady Brett Beaubouef, who has over fifteen years of packaged software implementation experience, this book will help you define an effective implementation strategy for your packaged software investment.

The book focuses on Commercial Off-The-Shelf (COTS) implementations, and helps you to successfully implement packaged software. Using a step-by-step approach, it begins with an assessment of the limitations of current implementation methods for packaged software. It then helps you to analyze your requirements and offers 10 must-know principles gleaned from real-world packaged software implementations. These 10 principles cover how to maximize enhancements and minimize customizations, focus on business results, and negotiate for success, and so on. You will learn how to best leverage these principles as part of your implementation. As you progress through the book, you will learn how to put packaged software into action with forethought, planning, and proper execution. Doing so will lead to reductions in implementation costs, customizations, and development time.    

What you will learn from this book?  

	Identify factors to consider when selecting and applying a methodology for gathering and validating business requirements for COTS software
	Minimize potential risks and maximize opportunities in your implementations
	Understand the difference between prototyping and modeling, and when they should be used
	Accelerate implementations by generating more knowledge and less information
	Maximize enhancements and minimize non-value-added customizations
	Increase Return On Investment (ROI) by developing a negotiation strategy with partners and users
	Leverage the lessons of knowledge management to assist you in managing the information generated during an implementation


Approach  

This is a handbook covering ten principles for packaged software implementations that project managers, business owners, and IT developers should pay attention to. The book also has practical real-world coverage including a sample agenda for conducting business solution modeling, customer case studies, and a road map to implement guiding principles.     

Who this book is written for?  

This book is aimed at enterprise architects, development leads, project managers, business systems analysts, business systems owners, and anyone who wants to implement packaged software effectively. If you are a customer looking to implement COTS software in the future then this book will provide a strategy to maximize your investment. If you are in an internal IT role and you find that your internal software development methodology doesn't quite work for an off-the-shelf business software package then this book will provide you with perspective on how to adjust your approach. If you are an implementation partner looking to minimize the blood, sweat, and tears shed with implementing COTS software then this book will be a guide to filter out obstacles and enable implementation focus.
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ITIL Service Design 2011 EditionThe Stationery Office, 2011

	The ITIL 2011 Editions have been updated for clarity, consistency, correctness and completeness. In order to meet current and future business requirements, ITIL Service Design provides guidance on the production and maintenance of IT policies, architectures and documents for the design of appropriate and innovative IT infrastructure services...
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The Testing Network: An Integral Approach to Test Activities in Large Software ProjectsSpringer, 2010

	At the end of the 1990s, many IT professionals began to remember experiences gained a long time ago and to rediscover methods rooted in the 1970s and 1980s. Are we doing the right things the right way? How do we face the challenges of testing complex network-centric information systems and service-oriented business applications?
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Windows XP: Visual QuickStart GuidePeachpit Press, 2003
If you have Windows XP on your computer, you'll want Windows XP: Visual QuickStart Guide on your bookshelf-it's as simple as that. Even veteran Windows users will quickly discover that the changes in Windows XP go far beyond a radically redesigned interface. And to get the most out of this powerful new operating system-including all of its bundled...
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Nanoparticles and Occupational Health (Journal of Nanoparticle Research, 9)Springer, 2007

	This volume, a reprint from a special issue of the Journal of Nanoparticle Research, draws on work presented at The Second International Symposium on Nanotechnology and Occupational Health, held in Minnesota in 2005. It presents an interdisciplinary approach to nanotechnology and occupational health and offers an overview of recent...
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BizTalk 2010 EDI for Health Care: HIPAA Compliant 837 SolutionsApress, 2013

	Building a successful health care claims processing EDI implementation in BizTalk Server can be complex. Decisions must be made around how to extract and publish data, how to map to the 837 EDI standard, and how to appropriately batch and deliver data. If architected properly, your BizTalk solution can be highly efficient, simple, and...
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Electronic Theses and Dissertations: A Sourcebook for Educators: Students, and Librarians (Books in Library and Information Science)CRC Press, 2004
Electronic Theses and Dissertations examines how electronic publication of theses and dissertations might enhance graduate education. This text clarifies the composition, evaluation, dissemination, and preservation of electronic theses and dissertations (ETDs), and provides a conceptual framework for the development of effective ETD programs. It...
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