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	Why do so many scorecard projects fail? Why do managers treat information as a source of power to be protected, instead of an asset to be exploited? Clearly there has to be a better way of managing perfomance. After witnessing countless initiatives fail, Oracle thought leader and former Gartner analyst Frank Buytendijk challenges conventional wisdom on the best practices of performance management and developed a new framework that predicts and improves organizational behavior--which in turn maximizes business performance both inside and outside an organization.


	In Performance Leadership, Buytendijk takes a breakthrough approach that focuses on people's behaviors both within and outside of the organization. He presents the “next practices” of performance management, revealing that the trick is to focus on human behaviors to create strategic alignment across the organization. After reviewing the most popular methodologies today, Frank shows how predicting and correcting human behaviors is the key to achieving your desired results.


	Performance management is intended to support decision making, manage business operations, and drive people’s behavior. In most cases, however, the behavioral side is forgotten. The framework in Performance Leadership enables you to

	
		Motivate your people to follow a common path
	
		Avoid dysfunctional behaviors
	
		Create strategic alignment--all people taking the right actions
	
		Raise the bar of expected performance



	Full of case studies, practical examples, and unconventional thinking, Performance Leadership will help you create better management processes and performance indicators that will help you make the most of your scorecards and strategic plans.


	Our changing performance landscape is still evolving, as it continues to be formed by strict regulations on compliance and transparency, a global economy, social pressures of greater corporate responsibility, and a wave of new business innovations. In this ever-changing new business environment, Performance Leadership is a forward-thinking road map you cannot afford to be without.
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Managing Time in Relational Databases: How to Design, Update and Query Temporal DataMorgan and Claypool Publishers, 2010

	Managing Time in Relational Databases shows how to make the rich information content of bi-temporal data available to business users, while simplifying the design, maintenance and retrieval of that data. Metadata declarations eliminate the need to directly model temporal data. Temporal data maintenance is isolated in code that...
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Experiment-Driven Product Development: How to Use a Data-Informed Approach to Learn, Iterate, and Succeed FasterApress, 2019

	
		Improving your craft is a key skill for product and user experience professionals working in the digital era. There are many established methods of product development to inspire and focus teams—Sprint, Lean, Agile, Kanban—all of which focus on solutions to customer and business problems. Enter XDPD, or Experiment-Driven...
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Why You Like It: The Science and Culture of Musical TasteFlatiron Books, 2019

	
		From the chief architect of the Pandora Radio’s Music Genome Project comes a definitive and groundbreaking examination of how your mind, body, and upbringing influence the music you love.

	
		Everyone loves music. But what is it that makes music so universally beloved and have such a powerful effect on us?
...
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The Real MCTS SQL Server 2008 Exam 70-432 Prep Kit: Database Implementation and MaintenanceSyngress Publishing, 2009
SQL Server 2008 is the latest update to Microsoft's flagship database management system. This is the largest update since SQL Server 2005. SQL Server 2008 is a much more significant update than SQL Server 2005, because it brings increased ability to deliver data across more platforms, and thus many different types of devices. New functionality also...
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Effective XML: 50 Specific Ways to Improve Your XMLAddison Wesley, 2003
If you want to become a more effective XML developer, you need this book. You will learn which tools to use when in order to write legible, extensible, maintainable and robust XML code.

	
    How do you write DTDs that are independent of namespace prefixes? 

    
	
    ...
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Design of Analog Cmos Integrated CirMcGraw-Hill, 2000


	In the past two decades, CMOS technology has rapidly embraced the field of analog inte-

	grated circuits, providing low-cost, high-performance solutions and rising to dominate the

	market. While silicon bipolar and III-V devices still find niche applications, only CMOS

	processes have emerged as a viable choice for the integration of...
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