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	Practical, Step-by-Step Scrum Techniques for Improving Processes, Actions, and Outcomes


	 


	The widespread adoption and success of Scrum can be attributed in large part to its perceived intuitiveness and simplicity. But when new Scrum practitioners attempt to apply Scrum theory and high-level approaches in actual projects, they often find it surprisingly difficult. In  Scrum Shortcuts without Cutting Corners,  Scrum expert Ilan Goldstein helps you translate the Scrum framework into reality to meet the Scrum challenges your formal training never warned you about.


	 


	Drawing on his extensive agile experience in a wide range of projects and environments, Goldstein presents thirty proven, flexible shortcuts for optimizing Scrum processes, actions, and outcomes. Each shortcut walks you through applying a Scrum approach to achieve a tangible output. These easy-to-digest, actionable patterns address a broad range of topics including getting started, quality and metrics, team members and roles, managing stakeholders, estimation, continuous improvement and much more.


	 


	Whatever your role,  Scrum Shortcuts without Cutting Corners  will help you take your Scrum skills to the next level and achieve better results in any project you participate in.
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UMTS Radio Network Planning: Mastering Cell Coupling for Capacity OptimizationVieweg and Teubner, 2008
Interference determines the performance of UMTS radio networks. In order to provide good coverage and high capacity, network operators need to control the effects and dynamics of interference coupling among users and cells. This is a major challenge in planning and optimizing UMTS radio networks. Hans-Florian Geerdes establishes a concise system...
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Windows Vista in a Nutshell: A Desktop Quick ReferenceO'Reilly, 2006
This unique reference thoroughly documents every important  setting and feature in Microsoft's new operating system, with alphabetical  listings for hundreds of commands, windows, menus, listboxes, buttons,  scrollbars and other elements of Windows Vista. With this book's simple  organization, you'll easily find any setting,...
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Systems Engineering: A Systemic and Systematic Methodology for Solving Complex ProblemsCRC Press, 2019

	
		This book will change the way you think about problems. It focuses on creating solutions to all sorts of complex problems by taking a practical, problem-solving approach. It discusses not only what needs to be done, but it also provides guidance and examples of how to do it. The book applies systems thinking to systems engineering...
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Population Genetics for Animal Conservation (Conservation Biology)Cambridge University Press, 2009
It is widely accepted among conservation biologists that genetics is, more than ever, an essential and efficient tool for wild and captive population management and reserve design. However, a true synergy between population genetics and conservation biology is lacking. Following the first International Workshop on Population Genetics for Animal...
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Handbook of School Mental Health: Research, Training, Practice, and Policy (Issues in Clinical Child Psychology)Springer, 2013

	With so few therapeutic outlets readily available to young people, schools have evolved into mental health centers for many students. Yet schools are hampered by limited access to resources needed to provide mental health promotion, prevention, and intervention services.


	Like its acclaimed predecessor, the Second Edition of the...
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SQL Server 2005 T-SQL Recipes: A Problem-Solution ApproachApress, 2005
When it comes to performing your daily SQL Server tasks, technical documentation tends to
tell you more than you need to know.

Let’s say that you’re in a hurry, and you want to add a unique constraint to a table before
someone inserts a duplicate value into it. Where do you look?

One obvious choice is SQL...
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