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	Proven, 100% Practical Guidance for Making Scrum and Agile Work in Any Organization


	 


	This is the definitive, realistic, actionable guide to starting fast with Scrum and agile–and then succeeding over the long haul. Leading agile consultant and practitioner Mike Cohn presents detailed recommendations, powerful tips, and real-world case studies drawn from his unparalleled experience helping hundreds of software organizations make Scrum and agile work.


	 


	Succeeding with Agile is for pragmatic software professionals who want real answers to the most difficult challenges they face in implementing Scrum. Cohn covers every facet of the transition: getting started, helping individuals transition to new roles, structuring teams, scaling up, working with a distributed team, and finally, implementing effective metrics and continuous improvement.


	 


	Throughout, Cohn presents “Things to Try Now” sections based on his most successful advice. Complementary “Objection” sections reproduce typical conversations with those resisting change and offer practical guidance for addressing their concerns. Coverage includes 

	
		
			Practical ways to get started immediately–and “get good” fast

	
	
		
			Overcoming individual resistance to the changes Scrum requires

	
	
		
			Staffing Scrum projects and building effective teams

	
	
		
			Establishing “improvement communities” of people who are passionate about driving change

	
	
		
			Choosing which agile technical practices to use or experiment with

	
	
		
			Leading self-organizing teams

	
	
		
			Making the most of Scrum sprints, planning, and quality techniques

	
	
		
			Scaling Scrum to distributed, multiteam projects

	
	
		
			Using Scrum on projects with complex sequential processes or challenging compliance and governance requirements

	
	
		
			Understanding Scrum’s impact on HR, facilities, and project management

	



	Whether you've completed a few sprints or multiple agile projects and whatever your role–manager, developer, coach, ScrumMaster, product owner, analyst, team lead, or project lead–this book will help you succeed with your very next project. Then, it will help you go much further: It will help you transform your entire development organization.
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Psychology's Grand Theorists: How Personal Experiences Shaped Professional IdeasLawrence Erlbaum Associates, 2004
I first had the idea of writing this book when I was in my senior year as an undergraduate at Williams College. I had just read Robert Heilbroner's book, The Worldly Philosophers (1972), for a class on the history of economic thought. In his book, Heilbroner brings the field of economics to life by showing how the theories of the major economists...
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The Material Realization of Science: From Habermas to Experimentation and Referential RealismSpringer, 2012

	This book develops a conception of science as a multi-dimensional practice, which includes experimental action and production, conceptual-theoretical interpretation, and formal-mathematical work. On this basis, it addresses the topical issue of scientific realism and expounds a detailed, referentially realist account of the natural sciences....
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Beginning Python: From Novice to Professional, Second EditionApress, 2008
Gain a fundamental understanding of Python’s syntax and features with the second edition of Beginning Python, an up–to–date introduction and practical reference. Covering a wide array of Python–related programming topics, including addressing language internals, database integration, network programming, and web...
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Pattern Recognition, Fourth EditionAcademic Press, 2008

	This book considers classical and current theory and practice, of supervised, unsupervised and semi-supervised pattern recognition, to build a complete background for professionals and students of engineering. The authors, leading experts in the field of pattern recognition, have provided an up-to-date, self-contained volume encapsulating...
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Family Medicine Certification Review (Lipsky, Family Medicine Certification Review)Lippincott Williams & Wilkins, 2007

	
		Written by family physicians, this book is a comprehensive question-and-answer review for the American Board of Family Medicine certification and recertification exams. Questions match the content, complexity, and type of questions on the exam, and fifty clinical set problems—a major portion of the exam—are included.
...
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Configuring and Troubleshooting Windows XP ProfessionalSyngress Publishing, 2001
The thing about Windows XP Professional is, users love it. It has a slick interface and it behaves far more intelligently and predictably than some of its predecessors. The new system of software registration aside, Windows XP surely is the most highly acclaimed Microsoft...
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