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	Learn how to measure success at the individual and organizational levels. By measuring success in multiple dimensions using multivariate methods you will be able to determine what works and what doesn’t. The key is to measure and promote progress in terms of organizational vision, mission, and overarching goals.





	Business leaders too often succumb to the working assumption that they only have to show shareholders and boards of trustees that they are turning a profitâ€•the higher the profit, the more successful their stewardship of the company. Wrong! To truly thrive and endure, all organizationsâ€•corporate, government, small, large, nonprofit, or startupâ€•need to define and pursue the underlying purpose for their existence.





	To measure success, leaders today are missing a key meta-analytic in their toolbox. In this book, metrics consultant Martin Klubeck provides it to them. Success Metrics steps you through the process of identifying and combining the right measures to gauge, narrate, and guide your organization's progress toward true success. All organizations have a common goal to be successful. All leaders want to make data-informed decisions and use measures to improve processes, communicate progress, and gain support. The problem is that proxy or partial measures don’t measure overall success and can be misleading. They measure performance parameters, progress on a specific task, customer feedback, and other piecemeal indicesâ€•which taken separately fail to describe an organization’s progress toward overall success.


	
		The author's integrated measures of success can be used to communicate organizational progress to stakeholders, shareholders, boards of trustees, corporate leaders, the workforce, and the customer base and thereby galvanize broad commitment to organizational success. Klubeck shows how his principles and methods of measuring overall success can be applied at all levels: individual, team, group, department, division, and organization.




	What You Will Learn:





		
			Understand why you should measure success instead of performance
	
			Understand what to measure and what not to measure
	
			Integrate the measures of success to tell a complete story
	
			Share measures of success with different audiences





	Who This Book Is For





	Organizational leaders at all levels from the executive suite to middle management, analysts and consultants who are tasked with designing metrics programs for organizations, individuals interested in adapting the author's framework to measure overall personal success in multiple dimensions
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AWS Certified Security Study Guide: Specialty (SCS-C01) ExamSybex, 2021

	As the pioneer and world leader of cloud computing, Amazon Web Services (AWS) has

	positioned security as its highest priority. Throughout its history, the cloud provider has

	constantly added security-specific services to its offerings as well as security features to its

	ever-growing portfolio. Consequently, the AWS Certified...
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Cognitive Reasoning for Compliant Robot Manipulation (Springer Tracts in Advanced Robotics)Springer, 2018

	In order to achieve human-like performance, this book covers  the four steps of reasoning a robot must provide in the concept of intelligent physical compliance: to represent, plan, execute, and interpret compliant manipulation tasks. A classification of manipulation tasks is conducted to identify the central research questions of the...
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Inferred Functions of Performance and LearningLawrence Erlbaum Associates, 2003
The objective of this book is to identify what the intelligent system that produces
responses must do to perform as it does. The analysis starts with the
performance variables that must be in place for the organism that does not
learn, and then overlays the functions required for learning. At one end of
the performance-learning...
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Activity Learning: Discovering, Recognizing, and Predicting Human Behavior from Sensor Data (Wiley Series on Parallel and Distributed Computing)John Wiley & Sons, 2015

	Defines the notion of an activity model learned from sensor data and presents key algorithms that form the core of the field


	Activity Learning: Discovering, Recognizing and Predicting Human Behavior from Sensor Data provides an in-depth look at computational approaches to activity learning from sensor data. Each...
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An Introduction to Socio-FinanceSpringer, 2013

	This introductory text is devoted to exposing the underlying nature of price formation in financial markets as a predominantly sociological phenomenon that relates individual decision-making to emergent and co-evolving social and financial structures.


	Two different levels of this sociological influence are considered: First, we...
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Building Parsers With JavaAddison Wesley, 2001
Parser building is a powerful programming technique that opens a world of opportunity for designing how users interact with applications. By creating mini-languages, you can precisely address the requirements of your application development domain. Writing your own parsers empowers you to access a database more effectively than SQL to efficiently...
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