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At best one company in ten is able to sustain profitable growth. Yet capital markets demand that all companies seek it relentlessly and mercilessly punish those who fail. Why is consistent, persistent growth so difficult to achieve? Surprisingly, it’s not for lack of great ideas or capable managers, nor is it because customers are too fickle or innovation too unpredictable. Innovation fails, say Clayton M. Christense and Michael E. Raynor, because organizations unwittingly strip the disruptive potential from new ideas before they ever see the light of day.

In his worldwide bestseller The Innovator’s Dilemma, Christensen explained how industry leaders get blindsided by disruptive innovations precisely because they focus too closely on their most profitable customers and businesses. The Innovator’s Solution shows how companies get to the other side of this dilemma, creating disruptions rather than being destroyed by them.

The Innovator’s Solutions addresses a wide range of issues, including:

	How can we tell if an idea has disruptive potential?
	Which competitive situations favor incumbents, and which favor entrants?
	Which customer segments are primed to embrace a new offering?
	Which activities should we outsource, and which should we keep in-house?
	How should we structure and fund a new venture?
	How do we choose the right managers to lead it?
	How can we position ourselves where profits will be made in the future?


 About the Authors 

Clayton M. Christensen, DBA, is the Robert and Jane Cizik Professor of Business Administration, with a joint appointment in Technology and Operations Management and General Management, at Harvard Business Schools.

Michael E. Raynor, DBA, is a Director at Deloitte Research, the thought leadership arm of Deloitte.
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Handbook of Face RecognitionSpringer, 2005

	Face recognition has a large number of applications, including security, person verification, Internet communication, and computer entertainment. Although research in automatic face recognition has been conducted since the 1960s, this problem is still largely unsolved. Recent years have seen significant progress in this area owing to advances...
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RFID Explained (Synthesis Lectures on Mobile and Pervasive Computing)Morgan and Claypool Publishers, 2006
This lecture provides an introduction to Radio Frequency Identification (RFID), a technology enabling automatic identification of objects at a distance without requiring line-of-sight. Electronic tagging can be divided into technologies that have a power source (active tags), and those that are powered by the tag interrogation signal (passive...
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Service Oriented Architecture For Dummies (Computer/Tech)For Dummies, 2006


    Welcome to Service Oriented Architecture (SOA) For Dummies. We are very excited by this topic and hope our enthusiasm is contagious. We believe SOA is the most important technology initiative facing businesses today. SOA is game changing, and early SOA successes make it clear that SOA is here to stay. We hope this book is enough...
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Pentaho Data Integration Beginner's Guide, Second EditionPackt Publishing, 2013

	Get up and running with the Pentaho Data Integration tool using this hands-on, easy-to-read guide


	Overview

	
		Manipulate your data by exploring, transforming, validating, and integrating it
	
		Learn to migrate data between applications
	
		Explore several features of Pentaho Data...



	[image: ]	[image: ][image: Clean C++: Sustainable Software Development Patterns and Best Practices with C++ 17]

Clean C++: Sustainable Software Development Patterns and Best Practices with C++ 17Apress, 2017

	Write maintainable, extensible, and durable software with modern C++. This book is a must for every developer, software architect, or team leader who is interested in good C++ code, and thus also wants to save development costs. If you want to teach yourself about writing clean C++, Clean C++ is exactly what you need. It is written...
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Superior-Order Curvature-Correction Techniques for Voltage ReferencesSpringer, 2009
The book is dedicated to the analysis and design of voltage reference circuits, the intended audience being high-level students and specialists in the area of analog and mixed-signal CMOS VLSI design. The aim of the book is to evaluate the possibilities of improving the thermal behavior of voltage references by implementing superior-order...
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