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	This book is a guide for managers, Scrum Masters and agile coaches who are interested in agile organizational methods and who are planning to introduce Scrum at their own company. Scrum is not only a product development framework but can also be used to structure activities for agile and lean organizational development.


	Divided into five major parts, the book first introduces and defines the Scrum Culture. It explains its relevance, highlights a number of pain points typical for first encounters with Scrum, and embeds it in an introduction to organizational change. This is complemented with many real-life examples that help to apply the concepts to readers’ own specific contexts. The second part describes the principles of introducing Scrum in detail, while the third part embarks on the practical application of these principles, drawing on a wealth of experience gathered in many successful introduction projects. Part four focuses on a detailed case study of a Scrum transformation before part five provides, in closing, a number of appendices offering extensive information on Scrum and its principles.
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The Art of Scalability: Scalable Web Architecture, Processes, and Organizations for the Modern EnterpriseAddison Wesley, 2009
“This book is much more than you may think it is. Scale is not just about designing Web sites that don’t crash when lots of users show up. It is about designing your company so that it doesn’t crash when your business needs to grow. These guys have been there on the front lines of some of the most...


	[image: ]	[image: ][image: Entertainment Apps On the Go with Windows 10: Music, Movies, and TV for PCs, Tablets, and Phones]

Entertainment Apps On the Go with Windows 10: Music, Movies, and TV for PCs, Tablets, and PhonesApress, 2015

	Entertainment Apps On the Go with Windows 10 enables you to unleash the entertainment potential of your Windows 10 PC, tablet, or phone—or any combination of the three! Learn how to stream movies and TV shows, manage your media collection, purchase new media, and upload your music collection to the cloud.
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A Professional's Guide To Data Communication In a TCP/IP WorldArtech House Publishers, 2004
Resource provides a  comprehensive picture of the Internet protocol stack and the role of  TCP/IP in data communications. Offers a thorough understanding of advanced LAN and WAN technologies, an integrated view of bridging operations, and  how to ensure privacy with virtual LAN. DLC: TCP/IP...
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VB and VBA in a Nutshell: The LanguagesO'Reilly, 1998
VB & VBA in a Nutshell: The Languages documents the latest version of the world's bestselling rapid application development environment. Paul Lomax's explanation of the language comes in two main parts.
 First, Lomax explains the structure and syntax of Visual Basic (VB) and Visual Basic for Applications (VBA) programs. He details...
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Simula Research Laboratory: by Thinking Constantly about itSpringer, 2009
The Simula Research Laboratory, located just outside Oslo in Norway, is rightly famed as a highly successful research facility, despite being, at only eight years old, a very young institution. This fascinating book tells the history of Simula, detailing the culture and values that have been the guiding principles of the laboratory throughout...
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OSPF: A Network Routing ProtocolApress, 2015

	Learn how routers network using the OSPF (Open Shortest Path First) protocol and unpick Dijkstra's Network Algorithm to see how OSPF performs the calculations to determine the shortest or most appropriate path between two routers. OSPF: A Network Routing Protocol dives deep into the OSPF protocol without sacrificing simplicity in...
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