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	“BRAD HELPED US DEVELOP THE TOOLS TO PICK A-PLAYER LEADERS AT GE.” —JACK WELCH 






	Great companies, large and small, rise or fall because of their talent; the more high performers on your team, the more successful your organization will be. Of course, that’s easier said than done. Research shows that only about 25% of all new hires turn out to be high performers.





	But companies that have used Brad Smart’s Topgrading system over the past two decades have boosted their hiring success rates dramatically—sometimes even to 90%.





	Three huge problems account for the typical poor results in hiring: dishonesty (via deceptive résumés), incomplete information (via shallow interviews), and lack of verifiability (via biased references). Topgrading shows how to solve all three problems. Instead of hiring by your gut reactions to résumés and interviews, you can start using a scientifically honed process that compels candidates to be totally honest.






	Smart, one of the world’s foremost experts on hiring, has personally helped hundreds of companies double, triple, or even quadruple their hiring success rates. His clients have ranged from global giants such as General Electric and Honeywell to midsize and small businesses in every field imaginable, and to not-for-profits such as the American Heart Association. And hundreds of thousands of readers have applied the lessons and tools of the first two editions of Topgrading.






	The Topgrading system makes hiring easier, faster, and more successful than any other process. And it works at every level, from the front lines to senior management.





	For the first time in seven years, Smart has fully revised and updated Topgrading with many new tools, techniques, and case studies. This edition now features 40 companies of all sizes, across a wide range of industries and home countries. It’s the most advanced and useful version of Topgrading ever. The third edition includes:

	
		Simplified Topgrading methods for entry-level jobs.
	
		The new Topgrading Snapshot, which screens out weak candidates in just 15 seconds.
	
		The latest version of the acclaimed Topgrading Interview script.
	
		Case studies from 35 companies not featured in any previous edition.
	
		Many additional innovations created by Topgraders.







	Topgrading isn’t just about hiring and promoting—it’s also about developing talent. It enables leaders to reward their A Players, coach their Bs to become As, and weed out the Cs who are beyond improvement.






	Many great leaders know that Topgrading works. Find out how it can help your company gain a big competitive advantage.
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Macworld Mac OS X BibleJohn Wiley & Sons, 2001
The Macworld Mac OS X Bible offers a comprehensive look  at what is arguably the most complicated and advanced operating system  currently available for consumer-level PCs. OS X represents a major  step in the evolution of the Macintosh computer, but it is not an easy  step. The authors understand this and present OS X in a clear and...
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Microsoft  Office Visio  2007 Inside OutMicrosoft Press, 2007
This book packs hundreds of time-saving solutions, troubleshooting tips, and workarounds for using Office Visio 2007. Whether you are upgrading from Office 97 or Office 2003, youll be able to dig in to the work-ready resources that help you take your Visio 2007 experience to the next level. This information-packed complete reference shows you how...
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Foundation HTML5 with CSS3Friends of Ed, 2012

	If you want to get into developing web sites, the most important thing you'll need is a solid understanding of Hypertext Markup Language, or HTML—the most common language used to write web site content. The most recent version of the language is HTML5, and it contains a whole host of new features to give you more power...
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Linux Toys II: 9 Cool New Projects for Home, Office, and Entertainment (ExtremeTech)John Wiley & Sons, 2005
The Linux toyshop just added a new wing
Tired of playing with your old Linux toys? Wait 'til you see what Chris Negus has cooked up for you now! How about a Web-based Gallery server for sharing digital images over a network? A slick MythTV personal video recorder entertainment center? Automating gadgets and home lighting with X10? Or recycling...
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Modern Particle PhysicsCambridge University Press, 2013

	Unique in its coverage of all aspects of modern particle physics, this textbook provides a clear connection between the theory and recent experimental results, including the discovery of the Higgs boson at CERN. It provides a comprehensive and self-contained description of the Standard Model of particle physics suitable for upper-level...
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Community Server Quickly: A Concise and Practical Guide to Installation, Administration, and CustomizationPackt Publishing, 2006
Working with this clear and concise step-by-step guide you'll be up and running with a fully featured Community Server Express Edition website based on ASP.NET as fast as possible. With full coverage of installing, managing, and customizing this powerful tool for your community audience, this book is the essential administrator's companion...
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