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 This book is about exploiting as many features of the agile movement as possible to enhance our software development processes. It is about selling you the concept o fagile software development. It is about how to make your projects agile. It is about what tools you should use to become agile.

 This book is about not rejecting anything out of hand just because it seems radical, but also of not just accepting all of a concept just because the literature says you should. It is about being realistic about what you can achieve in your organisation/team/situation.

 It is not a detailed in-depth presentation of any of the agile methods (there are already very good books available that focus on each approach in depth – so why write another one?), it is not a diatribe for, or against, any particular method, nor is it a prescription for all of software development’s ills.

 This book is thus a guide to the agile software development methods currently available!

 Why This Book?
 Lets start of with a basic question “Why should you read this book?” The answer, as I hope you will see, is because it brings together a range of the most popular [Agile Methods] and presents them back to back allowing you, the reader, to gain an insight into what it means to be agile, what agile methods are (and are not), what Agile Modelling is and what XP (Extreme Programming) is. However, it goes further than this and considers how some of the approaches can be used together, how you can plan larger agile project (using a feature-driven approach) and how you can introduce agile methods into your organisation. All of this is done in a practical, no-nonsense manner that cuts through the hype and tells it to you straight!

 That is, you should read this book because it tells you how to actually plan, organise and approach software systems in an Agile Manner. It does not try to sell you an evangelical, puristor (pardon the pun) extreme view. Instead it introduces the core concepts and methods in a concise and easy digested form. It also evaluates how successful the core techniques, such as Extreme Programming (often referred to as XP) and Agile Modelling can be, as well as what problems may be encountered. It then shows how some of these problems have been overcome on real-world projects by combining XP, Agile Modelling and Feature-Driven Development. 

 Without a book like this you can be left wondering what to do with Extreme Programming on a large software project. You might find yourself asking “must I always pair program if I wish to be agile?” or “should I do any design at all if I want to be agile?” or “how can I plan a project to be delivered to a client who uses a PRINCE 2 project management method when I am developing using an agile approach?” With this book you will know!
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MintDuino: Building an Arduino-compatible Breadboard MicrocontrollerMake Books, 2011

	
	
		The MintDuino is deceiving—this little tin of electronics is capable of providing
	
		the brains for an unlimited number of devices limited only by your imagination…
	
		and, of course, your bank account.
	


	
		While the MintDuino is certainly capable of being used during a moment of
	
		inspiration,...
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High Commitment High Performance: How to Build A Resilient Organization for Sustained AdvantageJossey-Bass, 2009

	"In these economic times this book is more important than ever. A must-read for the leaders of today and tomorrow."


	Douglas R. Conant, president and chief executive officer, Campbell Soup Company


	Praise for High Commitment, High Performance


	"It is seldom that I read a book about leadership and...
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Trading For Dummies (Business & Personal Finance)For Dummies, 2009
Now updated — your guide to trading success regardless of the market!

Want to make smarter trading decisions? This strategy-packed, no-nonsense guide presents a proven system for analyzing stocks, trends, and indicators and setting a buy-and-sell range beforehand to decrease your risk in both up and down markets. You'll discover...
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Wind Energy - Impact of Turbulence (Research Topics in Wind Energy)Springer, 2014

	This book presents the results of the seminar “Wind Energy and the Impact of Turbulence on the Conversion Process” which was supported from three societies, namely the EUROMech, EAWE and ERCOFATC and took place in Oldenburg, Germany in spring 2012.


	The seminar was one of the first scientific meetings devoted to the...
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MySQL and JSON: A Practical Programming GuideMcGraw-Hill, 2018

	
		
			Practical instruction on using JavaScript Object Notation (JSON) with MySQL

		


		
			This hands-on guide teaches, step by step, how to use JavaScript Object Notation (JSON) with MySQL. Written by a MySQL Community Manager for Oracle, MySQL and JSON: A Practical Programming Guide...
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SAP GRC For Dummies (Computer/Tech)For Dummies, 2008
Governance, risk, and compliance—these three big letters can add up to one giant headache. But GRC doesn't have to be a boil on your corporate behind. SAP GRC For Dummies untangles the web of regulations that confronts your company and introduces you to software solutions the not only keep you in compliance, but also make your whole...





	





©2021 LearnIT (support@pdfchm.net) - Privacy Policy
