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	Harness the Power of Your Most Valuable Resource—Your Workforce!


	Process improvement approaches like Six Sigma and Lean Enterprise have worked wonders for countless organizations, but in the drive for true excellence, these approaches are only one important part of the formula.


	Building Engaged Team Performance explains the next wave of business improvement: driving breakthrough gains by integrating process improvement with “the people side” of performance.


	Breaking new ground in the world of organizational improvement, performance management expert Dodd Starbird teams up with Roland Cavanagh, coauthor of the bestselling The Six Sigma Way, to present a system for aligning and optimizing processes and the efforts of any organization’s most valuable asset: people.


	Combining the principles from Total Quality Management (TQM), Six Sigma, Lean, and Socio-Technical Systems, Engaged Team Performance helps you harness the massive potential of human performance that is not captured by process improvements alone. Illustrated through real-life stories, Building Engaged Team Performance offers a stepby- step program that shows you how you can more than double the productivity of your business. The authors’ client examples are a diverse group of transactional and manufacturing organizations that have used Engaged Team Performance to:

	
		Increase employee efficiency by 50% and save millions of dollars
	
		Consistently deliver on critical customer requirements
	
		Provide visual data for instant decision making• Create realistic staffing models for sustainable capacity
	
		Establish standards for both team and individual performance
	
		Develop leadership that facilitates team ownership of execution



	Building Engaged Team Performance provides the tools for building a superior system that optimizes effectiveness of outcomes for customers and efficiency of resource usage. Never before have human performance and process improvement been so closely linked in a single, sustainable method. Catch the next wave of business improvement with Engaged Team Performance.


	Praise for Building Engaged Team Performance


	“The Engaged Team Performance effort that we undertook has allowed us to reshape our process from start to finish and improve both productivity and the communication among multiple departments.”

	Art Bacci, President & CEO, Principal Bank


	“This book provides practical insights on building competencies of change leaders throughout the organization.”

	Dr. William D. Trotter, Managing Director, Association of Internal Management Consultants (AIMC)


	“By embedding these concepts into organizational culture, systems, and processes, a group of individuals may become a winning team.”

	Dan Bell, President, Canon Information Technology Services


	“When I led a division at GE during the heyday of Six Sigma, process excellence and team performance were both critical; yet they were considered different disciplines, supported by separate infrastructure. Engaged Team Performance combines and aligns the best of both, and it delivers even better results.”

	C. Lewis Fain, President, Mortgage Payment Protection, Inc.


	“If your strategic vision includes words like growth, customer loyalty, value creation, responsiveness, quality, expertise, partnership, accountability, efficiency, or best in class, then Building Engaged Team Performance has to be part of the foundation. Without it you’re just creating a house of cards.”

	Rick Larson, CEO, VFD Technologies
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Nickel and the Skin: Absorption, Immunology, Epidemiology, and Metallurgy (Dermatology: Clinical & Basic Science)Informa Healthcare, 2002


	From the viewpoint of immunotoxicology, hazards associated with nickel primarily

	derive from its type-IV immunogenic properties, as it consistently ranks as the

	premier anthropogenic allergen among the general population in industrialized countries.

	Thus, immunology of nickel represents the major part of reviews addressing...
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Beginning Visual Basic 2005 Express Edition: From Novice to Professional (Beginning: From Novice to Professional)Apress, 2006

	Peter Wright taught 100,000 new programmers how to program in Visual Basic during the 1990s. The same Peter Wright—style makes this book the best Express tutorial available


	Covers all the key features of Visual Basic 2005 Express; opens up a whole range of exciting continuation products in the Apress roadmaps for when the new...
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The Language of Empire: Rome and the Idea of Empire From the Third Century BC to the Second Century ADCambridge University Press, 2009
The Roman Empire has been an object of fascination for the past two millennia, and the story of how a small city in central Italy came to dominate the whole of the Mediterranean basin, most of modern Europe and the lands of Asia Minor and the Middle East, has often been told.  It has provided the model for European empires from Charlemagne to Queen...
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Essential XUL ProgrammingJohn Wiley & Sons, 2001
Start building XUL-based applications with this introduction to XUL and its technologies
    
    With so many different programming languages and operating systems, developers have been clamoring for a single "meta-language" to develop user interfaces that are cross-platform and cross-device. Mozilla.org responded by creating...
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The Game Plan: Your Guide to Mental Toughness at WorkCapstone, 2006

	"Steve Bull is a true expert in his field. Anyone interested in winning will profit from his experience and knowledge."

	—Andrew 'Freddie' Flintoff


	"Steve Bull’s ideas and techniques will equip anyone in business with a game plan for acquiring the winning edge."

	—From the...
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Mastering Web Development with Microsoft Visual Studio 2005Sybex, 2005
Be Right at Home in the World's Most Powerful Web Development Environment
For large-scale web application development, Visual Studio 2005 is the most capable product around. This book shows team members and leaders how to use its power in several key dimensions. You'll master dozens of built-in features for creating a large, high-performance...
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