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"This book does something important: it takes abstract information and puts it in language and worksheets that make sense. This gives everyone---- including top managers---- a complete description of how a company’s performing. And there’s no better tool for improving performance than understanding."
  ---- Jack Stack, author of The Great Game of Business
"Know what is vital to the success of your business, enhance skills for confident prediction, and avert crisis management. This book offers all that for the price of lunch."
  ---- James C. Collins, Chairman Emeritus, Sizzler International, Inc.   

"Most small business—related books approach the implementation of business plans and strategic planning in a very traditional fashion. This one is different. It illustrates how to realistically turn a business plan into an action plan. But it does not stop there. The author discusses the most current methods of managing a business, e.g., total quality management techniques, not in textbook style but in practical, everyday language. Her style of ‘instruction’ is nothing short of excellent. This readable, practical work is useful for all levels."
  ---- Fred Andrews, Springfield Community Technical College in Choice: Current Reviews for Academic Libraries  

"This ‘how-to’ workbook for small businesses shows how to develop and communicate a vision and how to empower people so they can make the vision a reality."
  ---- Arizona Business Gazette  

Transform your business plan into an action plan  

This new revised edition elaborates on the six critical principles of running a small business that helped guide King to success:    

	Set standards and give your employees the tools to meet your goals
	Lead by example
	Look to the long term--the very long term
	Find the important details and focus on them
	Watch for variances from expected results
	Face reality when you look at your company and take action


King breaks down complex concepts into simple and effective action plans, helping you profit from her extensive experience and avoid common mistakes. With more than fifty worksheets and exercises to guide your implementation, Business Plans to Game Plans helps you turn your vision into a thriving business equipped to weather any market.     

       About the Author
   JAN B. KING was the president and CEO of Merritt Publishing from 1991 through 1998, transforming this small business into a recognized financial publishing brand and one of the fifty largest woman-owned and run businesses in Los Angeles, according to the Los Angeles Business Journal. She is currently a writer and business consultant, who in 2002 received the award for "Outstanding Performance as a Small Business Woman’s Advocate" from the SBA/California Small Business Development Centers.       
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Pro Power BI DesktopApress, 2017

	
		Deliver eye-catching Business Intelligence with Microsoft Power BI Desktop. This new edition has been updated to cover all the latest features, including combo charts, Cartesian charts, trend lines, use of gauges, and more. Also covered are Top-N features, the ability to bin data into groupings and chart the groupings, and new...
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Pro Service-Oriented Smart Clients with .NET 2.0Apress, 2005
This book shows you how to build smart client applications and how to exploit them using
a service-oriented architecture. So, the best way to introduce the book is to define just what
a smart client is.

A smart client is not a technology. Rather, a smart client is a concept for a client application with
specific features....
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The Fascination with Violence in Contemporary Society: When Crime is Sublime (Palgrave Studies in Crime, Media and Culture)Palgrave Macmillan, 2019

	
		This book directly explores the question of why contemporary society is so fascinated with violence and crime. The Fascination with Violence in Contemporary Society posits that the phenomenon is, in part, because we have all become consumers of the sublime: an intense and strongly ambiguous emotion which is increasingly...
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Multicast Sockets: Practical Guide for Programmers (The Practical Guides)Morgan Kaufmann, 2002
Multicast Sockets: Practical Guide for Programmers is a hands-on, application-centric approach to multicasting (as opposed to a network-centric one) that is filled with examples, ideas, and experimentation. Each example builds on the last to introduce multicast concepts, frameworks, and APIs in an engaging manner that does not burden...
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LEGO MINDSTORMS NXT: Mars Base Command (Technology in Action)Apress, 2011

	Congratulations! You’re on Mars Base Alpha, the first human outpost on the red planet. Don’t relax, though. It’s not all roses and unicorns up here. Mars isn’t called "The Bringer of War" for nothing! You’ve just been rained on by a meteor shower and it’s up to you—you!—to put your...
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Modern API Design with ASP.NET Core 2: Building Cross-Platform Back-End SystemsApress, 2018

	
		Use ASP.NET Core 2 to create durable and cross-platform web APIs through a series of applied, practical scenarios. Examples in this book help you build APIs that are fast and scalable. You’ll progress from the basics of the framework through to solving the complex problems encountered in implementing secure RESTful services....
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