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	Corporate Restructuring is a practical approach to rescuing troubled companies and driving underperforming companies to top performance. It combines proven restructuring strategies with rigorous theoretical analysis. This book explains how to set and achieve asset, staffing, sales and profit goals. Topics include diagnostic tools to identify the root cause of problems, the human dynamics that cause a company to thrive or wither, customer service and relationship marketing, customer intelligence systems, new product development, process mapping, continuous process improvement and re-engineering as well as integrating IT into corporate strategy. It is also discussed how to find the resources needed to keep a company alive during restructuring and how to use bankruptcy offensively and defensively. Corporate Restructuring emphasizes execution. All the restructuring theories in the world weigh less than a simple plan, well executed.
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How Fighter Pilots Use Math (Math in the Real World)Chelsea House Publications, 2009
The jet engine roars as Colonel Maria Sanchez races the F-35 down the runway. The plane leaps into the air. At 1,000 feet, she banks and circles the Air Force base to give three other fighter planes time to take off and join her.

Sanchez heads north. The three other planes fall into formation around her. Together, the planes make a...
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Critical Reflections on Information Systems: A Systemic ApproachIGI Global, 2002
While implementing IS and IT in support of their business strategies, companies are looking for ways to bridge the gap between their competitive position and technological investment, including ways to use this investment to the advantage of the organization.  Critical Reflections on Information Systems: A Systemic Approach faces this challenge by...
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Biomimetics: Biologically Inspired TechnologiesCRC Press, 2005
Imagine a smart microchip that is buried in the ground for a long time. Upon certain triggering conditions this chip begins to grow and consume materials from its surroundings, converting them into energy and structural cells. As the chip grows further, it reconfigures its shape to become a mobile robot. Using its recently created mobility, the...
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Culture and Group Processes (Frontiers of Culture and Psychology)Oxford University Press, 2013

	Human beings are adapted for group living. Groups have a wide range of adaptive functions for individuals, including both material benefits of mutual aid and collective action, and subjective psychological benefits of affiliation and social identity. Recent development of cultural psychology, however, has uncovered that culture plays crucial...
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Official (ISC)2 Guide to the CISSP CBKAuerbach Publications, 2006
The Official (ISC)² Guide to the CISSP CBK is ideal not only for information security professionals attempting to achieve CISSP certification but also for those who are trying to decide which, if any, certification to pursue. Executives and organizational managers who want a more complete understanding of all the elements that are required in...
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Theology in Stone: Church Architecture from Byzantium to BerkeleyOxford University Press, 2004
Thinking about church architecture has come to an impasse. Reformers and traditionalists are talking past each other. Statements from both sides are often strident and dogmatic. In Theology in Stone, Richard Kieckhefer seeks to help both sides move beyond the standoff toward a fruitful conversation about houses of worship. Drawing on a wide range...
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