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Carefully researched over ten years and eagerly anticipated by the agile community, Crystal Clear: A Human-Powered Methodology for Small Teams is a lucid and practical introduction to running a successful agile project in your organization. Each chapter illuminates a different important aspect of orchestrating agile projects.

Highlights include

	
    Attention to the essential human and communication aspects of successful projects

    
	
    Case studies, examples, principles, strategies, techniques, and guiding properties

    
	
    Samples of work products from real-world projects instead of blank templates and toy problems

    
	
    Top strategies used by software teams that excel in delivering quality code in a timely fashion

    
	
    Detailed introduction to emerging best-practice techniques, such as Blitz Planning, Project 360°, and the essential Reflection Workshop

    
	
    Question-and-answer with the author about how he arrived at these recommendations, including where they fit with CMMI, ISO, RUP, XP, and other methodologies

    
	
    A detailed case study, including an ISO auditor's analysis of the project

    


Perhaps the most important contribution this book offers is the Seven Properties of Successful Projects. The author has studied successful agile projects and identified common traits they share. These properties lead your project to success; conversely, their absence endangers your project.
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Mastering Lumion 3DPackt Publishing, 2014

	Master the art of creating real-time 3D architectural visualizations using Lumion 3D


	About This Book

	
		Create professional architectural visualizations in seconds using real-time technology
	
		Learn the inbuilt Lumion effects to enhance your project to an expert level
	
		Covers...
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Beginning Programming for DummiesFor Dummies, 2003
Discover the latest programming tips and techniques
Start writing programs for WindowsÐ’®, LinuxÐ’®, MacintoshÐ’®, Palms, and PocketPCs    

Ready to take control of your computer by writing your own programs? Mixing concepts with humor, author Wallace Wang shows you how to begin programming as simply and quickly as...
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Beginning Drupal (Wrox Programmer to Programmer)Wrox Press, 2010

	A thorough introduction that lessens the learning curve to building sites with Drupal 7


	Drupal 7 is the latest version of the free, open source content management system Drupal. A powerful content management system and framework Drupal has an unfortunate reputation of having a steep learning curve. This guide to Drupal 7...
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Physical Therapy of Cerebral PalsySpringer, 2007

	This book is a derivative of the author’s well-regarded Cerebral Palsy and focuses on rehabilitation techniques. The book discusses the theory and techniques used by physical and occupational therapists, and also provides suggestions for implementing an Individual Education Plan. The book includes chapters on rehabilitation techniques....
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eCommerce in the Cloud: Bringing Elasticity to eCommerceO'Reilly, 2014

	
		Is your eCommerce solution ready for the cloud? This practical guide shows experienced and aspiring web architects alike how to adopt cloud computing incrementally, using public Infrastructure-as-a-Service and Platform-as-a-Service. You will learn how to marshal as much capacity as you need to handle peak holiday or special-event...
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The Glorious Foods of Greece: Traditional Recipes from the Islands, Cities, and VillagesWilliam Morrow, 2001

	The Glorious Foods of Greece is the magnum opus of Greek cuisine, the first book that takes the reader on a long and fascinating journey beyond the familiar Greece of blue-and-white postcard images and ubiquitous grilled fish and moussaka into the country's many different regions, where local customs and foodways have remaained...
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