		[image: ]			Home | Amazing | Today | Tags | Publishers | Years | Account | Search 	
		[image: ]



	[image: ]

	[image: ]
		



	Advertisement

	[image: ][image: unlimited object storage image]



	Today's Books

		[image: Disciplined Growth Strategies: Insights from the Growth Trajectories of Successful and Unsuccessful Companies]


[image: Buy]
	[image: ]Disciplined Growth Strategies: Insights from the Growth Trajectories of Successful and Unsuccessful Companies, 9781484224472 (1484224477), Apress, 2017

	
		
			
				Accelerate your company's growth in a disciplined fashion. This book provides leaders of large and small companies a proven comprehensive framework to think systematically about growth options and to yield practical strategies that produce faster growth.

			
				Drawing insights from case studies of successful and unsuccessful companies, strategy teacher and venture capitalist Peter Cohan models his systematic approach to brainstorming, evaluating, and implementing growth strategies across five dimensions: Customers, Geography, Products, Capabilities, Culture. He examines each of these five growth dimensions in turn, selecting and organizing his cases to compare the growth strategies deployed successfully and unsuccessfully by large and small companies along the given dimension. In each of his five dimensional chapters, the author derives from his case analyses the key principles and processes for creating and achieving faster growth.

			
				Professor Cohan draws on a network of hundreds of founders, CEOs, and investors developed through his decades of consulting, authorship of 11 books, and over five years as a Forbes columnist. He shows through many compelling stories how leaders craft effective growth strategies.

		

		
			
				Business leaders will learn the following lessons from this book:

		

	




	
			
				Achieving rapid but sustainable growth is a business leader’s most important responsibility – and leaders must approach this challenge with a mixture of vision, intellectual humility, and a willingness to experiment and learn from failure.
	
				The growth challenges facing companies that are currently growing quickly differ from the ones that stagnating or shrinking companies must overcome.
	
				Companies can achieve growth along one or more of the dimensions simultaneously – and they often expand geographically to customers in the same segments.
	
				Useful insights can emerge from comparing case studies of successful and unsuccessful companies pursuing similar growth strategies.
	
				Companies should select a growth strategy based on three factors: the attractiveness of the growth opportunity, the company’s capabilities to provide superior value to customers in the selected market, and the expected return on investment in the growth vector.
	
				Companies should select a growth strategy that best fits their capabilities and culture and they must enhance both to adapt to new growth opportunities.


	




	
		
			Who This Book Is For
	

	


	The people in companies who are responsible for growth: chief executive officers, chief marketing officers, chief product officers, heads of business development, product managers, sales people, and human resources managers
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The Official Guide to 3D GameStudioCourse Technology PTR, 2007
If you’re a video game enthusiast, then you’ve probably thought more than once about creating your own games. Now you can develop your own 3D games using 3D GameStudio! The Official Guide to 3D GameStudio will help you develop the skills you need to create a variety of games, including first-person shooter and fantasy role-playing....
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Multimedia Semantics: Metadata, Analysis and InteractionJohn Wiley & Sons, 2011


	Digital multimedia items can be found on most electronic equipment ranging from mobile

	phones and portable audiovisual devices to desktop computers. Users are able to acquire,

	create, store, send, edit, browse, and render through such content at an increasingly fast

	rate. While it becomes easier to generate and store data, it also...
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Lightwave 3D 8 Cartoon Character Creation, Volume 1: Modeling & TexturingWordware Publishing, 2004
LightWave 3D is uniquely adapted to speed and ease of use while retaining the
power and depth of features that are required for character creation and animation.
It’s easy to learn and doesn’t require complex, advanced knowledge to do the
basic tasks necessary for character creation. Using LightWave 3D you can create...




	[image: ][image: Cocos2d-X Game Development Blueprints]

Cocos2d-X Game Development BlueprintsPackt Publishing, 2015

	Build a plethora of games for various genres using one of the most powerful game engines, Cocos2d-x


	About This Book

	
		Explore the powerful features of Cocos2d-x and use them to your advantage
	
		Tackle commonly faced problems while creating popular 2D games
	
		A step-by-step guide...
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Experience Skype to the Max: The Essential Guide to the World's Leading Internet Communications PlatformApress, 2015

	Experience Skype to the Max shows you how to make the most of Skype's full range of features on any device. Discover tips and tricks for saving time, saving money, and fostering better communication at work or in your personal projects.


	Go beyond simple voice calling and discover Skype as a multimedia cross-platform...
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Go in ActionManning Publications, 2015

	
		Summary

	
		Go in Action introduces the Go language, guiding you from inquisitive developer to Go guru. The book begins by introducing the unique features and concepts of Go. Then, you'll get hands-on experience writing real-world applications including websites and network servers, as well as techniques to...
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