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	Enterprise-Scale Agile Software Development is the collective sum of knowledge accumulated during the full-scale transition of a 1400-person organization to agile development—considered the largest implementation of agile development and Scrum ever attempted anywhere in the world.


	Now James Schiel, a certified Scrum trainer and member of the Scrum Alliance, draws from his experience at the helm of that global four-year project to guide you and your organization through the transition. He lends his insight on how you can use Scrum as an organizational framework and implement XP practices to define how software is written and tested. He provides key information and tools to assess potential outcomes and then make the best corresponding choices in any given situation.


	Schiel sequences chapters to match typical developmental progression, and in addition to practical guidance, he provides a tool kit from which you can take ideas and select what works for you. Covering quality development practices based on ISO 9001, which help you create consistently high-quality software in a cost-efficient manner, this invaluable resource shows you how to—

	
		Improve project management practices and product quality assurance
	
		Adopt new management methods and requirements 
	
		Involve your current customers in development, while inviting new ones



	Much more than a mere "body of knowledge," this volume goes beyond standardizing agile and Scrum practices. It breaks up the process into manageable tasks, illustrating how to set the stage for the change, plan it, and then initiate it. Using the methods and information presented, any organization should be able to achieve a nearly seamless transition to agile.
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Build Your Own CNC Machine (Technology in Action)Apress, 2009

	Do you like to build things? Are you ever frustrated at having to compromise your designs to fit whatever parts happen to be available? Would you like to fabricate your own parts? Build Your Own CNC Machine is the book to get you started. CNC expert Patrick Hood-Daniel and best-selling author James...
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Inside the Security Mind: Making the Tough DecisionsPrentice Hall, 2003
Organizations today commit ever-increasing resources to  information security, but are scarcely more secure than they were four or five  years ago! By treating information security like an ordinary technological  practice—that is, by throwing money, a handful of the latest technologies, and a  lineup of gurus at the problem—they...
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Teamwork in Multi-Agent Systems: A Formal Approach (Wiley Series in Agent Technology)John Wiley & Sons, 2010

	What makes teamwork tick?


	Cooperation matters, in daily life and in complex applications. After all, many tasks need more than a single agent to be effectively performed. Therefore, teamwork rules!


	Teams are social groups of agents dedicated to the fulfilment of particular persistent tasks. In modern multiagent...
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Reactive with ClojureScript Recipes: Functional Programming for the WebApress, 2017

	Use ClojureScript to create powerful serverless Web applications that are responsive and engaging. This book presents Reactive recipes with Reagent, a ClojureScript reactive framework, to create interactive applications. 


	Throughout the book, Reactive with ClojureScript...
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Excel Add-in Development in C/C++ : Applications in Finance (The Wiley Finance Series)John Wiley & Sons, 2004
This book is intended to provide the reader with a guide to the issues involved with
creating powerful and reliable add-ins for Excel. With years of use, many people build
up the experience and understanding needed to create custom functions for Excel in C
and C++. However, given the very limited books and resources available, this...
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High Performance ASIC Design: Using Synthesizable Domino Logic in an ASIC FlowCambridge University Press, 2008

	This book stems from my experience over the last few years in designing high-speed digital logic using ASIC design flows. I discovered that while it is possible to significantly improve performance in ASIC implementations with deep pipelining and careful physical design, a speed penalty still had to be paid due to their exclusive use of...
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