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The fact is, because they’re the ones doing the day-to-day work, front-line employees see a great many problems and opportunities that their managers don’t. But most organizations do very poorly at tapping into this extraordinary potential source of revenue-enhancing and savings-generated ideas.

Drawing on extensive research and experience in more than 300 organizations around the world, Alan Robinson and Dean Schroeder show precisely how to take advantage of the virtually free, perpetually renewable resource of employee ideas. True excellence and sustainable competitive advantage—in every area—from productivity to responsiveness, keeping costs low, quality, and service delivery—is only possible with the attention to detail that comes from getting and implementing large numbers of ideas from employees.

Robinson and Schroeder describe:

	How to make ideas part of everyone’s job
	How to set up and run an effective process for handling ideas
	How to help people come up with more and better ideas
	How a strong flow of ideas can have a profound impact on an organization’s culture


 About the Authors 

Alan G. Robinson is an award-winning author, an educator, and a consultant.  He is coauthor of the bestseller Corporate Creativity, which was named “Book of the Year” the Academy of Human Resource Management and a finalist in the Financial Times/Booz-Allen Hamilton Best Business Book Award. He teaches at the Isenberg School of Management at the University of Massachusetts. Dr. Robinson has consulted to more than a hundred companies and government agencies in eleven countries.
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Mathematical Tools in Signal Processing with C++ and Java SimulationsWorld Scientific Publishing, 2005

	In recent decades, the study of signal processing has become increasingly complex, with new techniques and applications constantly being developed for the processing, transformation, and interpretation of signals. This book provides a comprehensive introduction to the traditional and modern methods used in signal processing. It is designed to...
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Practical Guide to Neurovascular EmergenciesSpringer, 2013

	Modern vascular neurology, particularly in the emergency setting, often requires a great capacity for analysis and synthesis. Physicians who manage these patients must have acquired multidisciplinary skills, including a good knowledge of clinical neurology and medical imaging, but they may also need to be skilled in cardiology and intensive...
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Raspberry Pi For Kids For DummiesFor Dummies, 2015

	Getting acquainted with your Raspberry Pi has never been sweeter
	
		Raspberry Pi For Kids For Dummies makes it easy for kids to set-up, operate, and troubleshoot like a Pi pro! Introducing you to Pi through a series of entertaining and inspiring projects, this handy, step-by-step guide shows you how to write computer...
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Grant Writing DeMYSTiFiedMcGraw-Hill, 2010

	Create the perfect proposal to win funding for your ideas and plans


	Need money for your charity or project but do not know the first thing about writing a grant? Let this DeMYSTiFied book unravel the secrets of this process. It will take you step-by-step through the fundamentals--from writing a letter of inquiry to outlining...
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Vander's Renal Physiology, 7th Edition (LANGE Physiology Series)McGraw-Hill, 2009
The structure, function, and pathologies of the human kidney - simplified and explained
Written in a concise, conversational style this trusted text reviews the fundamental principles of renal physiology that are essential for an understanding of clinical medicine.     Combining the latest research with a fully integrated...
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Atlas of Regional Anatomy of the Brain Using MRI: With Functional CorrelationsSpringer, 2005

	A unique review of the essential topographical anatomy of the brain from an MRI perspective, correlating high-quality anatomical plates with high-resolution MRI images. The book includes a historical review of brain mapping and an analysis of the essential reference planes used. It provides a detailed review of the sulcal and the gyral...
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