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A revolutionary new resource that brings documentation product management ideas up to date
   The 1994 bestselling classic Managing Your Documentation Projects set the industry standard for technical documentation. However, since then, much has changed in the world of information development. With this new title, JoAnn Hackos looks beyond the structured project of the 1980s and 1990s. Instead, she focuses on the rapidly changing projects of the 21st century and addresses how to introduce agile information development without neglecting the central focus of planning information design and development around the needs of information users.   

   As an information-development manager, you are expected to reduce costs and project time, do more work with fewer resources and less money, and increase the value of the information you deliver. Recognizing this, Hackos has carefully designed this book to help you do precisely that. She helps you make strategic decisions about information development and directs the discussion of project management toward smarter decision-making.   

   An update of the original 1994 Information Process Maturity Model (IPMM) presents you with a method by which you can compare the state of your organization to others, evaluate your current status, and then consider what is necessary in order to move to the next level.   

   Information Development offers a completely new look at best practices for all phases of the document development lifecycle, including:    

	Managing a corporate information portfolio    
	Evaluating process maturity    
	Partnering with customers and developing user scenarios    
	Developing team effectiveness and collaboration    
	Planning and monitoring information projects    
	Managing translation and production    
	Evaluating project performance    
	Managing for quality, efficiency, and cost-effectiveness    


   The companion Web site includes electronic versions of the templates and checklists featured in the book.   

   Wiley Technology Publishing Timely. Practical. Reliable.   

   Visit our Web site at www.wiley.com/compbooks/







	Comments

		


	[image: ]Add Your Comment
(HTML tags aren't allowed.)











	Amazing Books

	[image: ][image: Model-Driven Testing: Using the UML Testing Profile]

Model-Driven Testing: Using the UML Testing ProfileSpringer, 2007
Model-driven development has become the most important new paradigm in software development and has already demonstrated considerable impact in reducing time to market and improving product quality. However, the development of high-quality systems not only requires systematic development processes but also systematic test processes.
This book...
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Six Sigma and Beyond:  Design for Six Sigma, Volume VICRC Press, 2002
This volume addresses design improvement from the perspective of prevention by introducing readers to the tools of the Six Sigma design process, and discusses DFSS (DCOV), and provides linkages between the traditional DMAIC and the DFSS model.

In this volume of the Six Sigma and Beyond series, quality engineering expert D.H....
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Introducing Dart Sass: A Practical Introduction to the Replacement for Sass, Built on DartApress, 2019

	
		Leverage the power of Dart Sass to quickly create valid CSS styles for use within websites. This short project-oriented book simplifies the process of creating and manipulating Sass code in the browser, for websites, or online applications, using little more than a text editor or free software. 

	
		Designed to be much...
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Fundamentals of Database Systems (6th Edition)Addison Wesley, 2010

	
		This book introduces the fundamental concepts necessary for designing, using, and implementing database systems and database applications. Our presentation stresses the fundamentals of database modeling and design, the languages and models provided by the database management systems, and database...
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Cisco Network Professional's Advanced Internetworking GuideSybex, 2009
Ideal for any IT professional who uses Cisco technologies on a daily basis, or anyone who is preparing for their Cisco Certified Network Professional (CCNP) certification.
    The topics covered will be more in depth than other introductory-level books of similar topics, and will span from layer 2 technologies such as switching, STP,...
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Mobile Telemedicine: A Computing and Networking PerspectiveAuerbach Publications, 2008
Wireless and mobile telemedicine has drawn attention from health care providers and recipients, governments, industry, and researchers. Th ough various practices have been exercised, the realization of telemedicine depends on advances in computing and networking techniques. In recent decades technological development in computing and networking has...
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