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		Summary

	
		Kanban in Action is a down-to-earth, no-frills, get-to-know-the-ropes introduction to kanban. It's based on the real-world experience and observations from two kanban coaches who have introduced this process to dozens of teams. You'll learn the principles of why kanban works, as well as nitty-gritty details like how to use different color stickies on a kanban board to help you organize and track your work items.

	
		About the Book

	
		Too much work and too little time? If this is daily life for your team, you need kanban, a lean knowledge-management method designed to involve all team members in continuous improvement of your process.

	
		Kanban in Action is a practical introduction to kanban. Written by two kanban coaches who have taught the method to dozens of teams, the book covers techniques for planning and forecasting, establishing meaningful metrics, visualizing queues and bottlenecks, and constructing and using a kanban board.

	
		Written for all members of the development team, including leaders, coders, and business stakeholders. No experience with kanban is required.

	
		Purchase of the print book includes a free eBook in PDF, Kindle, and ePub formats from Manning Publications.

	
		What's Inside

		
			How to focus on work in process and finish faster
	
			Examples of successful implementations
	
			How team members can make informed decisions


	
		About the Authors

	
		Marcus Hammarberg is a kanban coach and software developer with experience in BDD, TDD, Specification by Example, Scrum, and XP. Joakim Sundén is an agile coach at Spotify who cofounded the first kanban user groups in Europe.
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Embedded and Real Time System Development: A Software Engineering Perspective: Concepts, Methods and Principles (Studies in Computational Intelligence)Springer, 2013

	Nowadays embedded and real-time systems contain complex software. The complexity of embedded systems is increasing, and the amount and variety of software in the embedded products are growing. This creates a big challenge for embedded and real-time software development processes and there is a need to develop separate metrics and...
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Modeling Risk: Applying Monte Carlo Simulation, Real Options Analysis, Forecasting, and Optimization Techniques (Wiley Finance)John Wiley & Sons, 2006

	This completely revised and updated edition of Applied Risk Analysis includes new case studies in modeling risk and uncertainty as well as a new risk analysis CD-ROM prepared by Dr. Mun. On the CD-ROM you'll find his Risk Simulator and Real Options Super Lattice Solver software as well as many useful spreadsheet models.
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Multimedia Signal Processing: Theory and Applications in Speech, Music and CommunicationsJohn Wiley & Sons, 2007
Multimedia Signal Processing is a comprehensive and accessible text to the theory and applications of digital signal processing (DSP).  The applications of DSP are pervasive and include multimedia systems, cellular communication, adaptive network management, radar, pattern recognition, medical signal processing, financial data...
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Linear Algebra: A Modern Introduction (with CD-ROM) (Available Titles CengageNOW)Brooks Cole, 2005

	David Poole's innovative book emphasizes vectors and geometric intuition from the start and better prepares students to make the transition from the computational aspects of the course to the theoretical. Poole covers vectors and vector geometry first to enable students to visualize the mathematics while they are doing matrix operations....
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Engineering MathematicsRoutledge, 2010
	
		Colour layout helps navigation and highlights key learning points, formulae and exercises
	
		Fully up-to-date with Levels 2 and 3 of the BTEC Engineering Specifications
	
		Containing 1000 worked problems, 1750 further problems and 238 multiple-choice questions and answers
	
		Real-world situations...
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Rails Recipes: Rails 3 EditionPragmatic Bookshelf, 2012

	
	
		If I were to buy a real recipe book—you know, a book about cooking food—I
	
		wouldn’t be looking for a book that tells me how to dice vegetables or how to
	
		use a skillet. I can find that kind of information in an overview about cooking.
	


	
		A recipe book is about how to make food you might...
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