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	This book is about project success. It reveals a secret for project success: effective

	project leadership. It shows where pure project management falls short and why

	project leadership is the decisive factor for project success. It outlines five simple yet

	powerful leadership principles which, if applied systematically, can help you pave

	the path to project success. This book explains these principles and illustrates how

	you can use them to set up, manage, and align your projects for success. Last but

	not least, it shows you how to become an effective project leader.

	This book is about project success and the secret to achieving this success, effective project leadership. Filled with samples, templates, and guidelines, it covers the five principles of effective project leadership: building vision, nurturing collaboration, promoting performance, cultivating learning, and ensuring results. Using nontechnical language, this practical guide explains how to integrate these principles into daily work to help you effectively set up, manage, and align your projects for success.


	Praise for: 


	… a great leadership book with five sound leadership principles. … any project manager or leader would benefit from this book. ... filled with common sense suggestions on how to start new projects using the five principles and what to do to bring troubled projects back into alignment.

	—Patrick S. Durkin, Retired U.S. Army Lieutenant Colonel in PM World Today, December 2010, Vol. XII, Issue XII


	I love this book. … fun and interesting to read …on my short list of recommended readings and references for an effective leader’s toolbox.

	—Neal Whitten, PMP, Best Selling Project Management Author


	… a great resource for not only projects, but for success in life in general. 

	—Lee Cockerell, Former Executive V.P., Walt Disney World Resort


	… an essential step-by-step reference for the professional project manager.

	—Robert Urwiler, CIO, Vail Resorts Inc.


	Thomas Juli has drawn on his substantial experience in project management to show the way to success.

	—Murray Weidenbaum, Former Chairman of the Council of Economic Advisers under President Ronald Reagan


	 ... contains many helpful suggestions for creating ‘Wow Projects’: i.e. projects that surprise and delight their clients.

	—Stephen Denning, Author of The Leader's Guide to Radical Management and The Secret Language of Leadership

	

	… provides an excellent range of tools and advice to elevate your project role from manager to leader.

	—Peter Taylor, Accomplished Leader, Professional Speaker, and Author of The Lazy Project Manager 


	… provides the reader with solid leadership concepts that are supported with a clear understanding of how to apply them specifically in the project environment.

	—Michael O'Brochta, PMP, President, Zozer, Inc., Former Senior Project Manager at the CIA, Thought Leader, Author, Lecturer, and Trainer


	 … practical examples and templates enhance the quality of this exceptional book.

	—Ginger Levin, Ph.D., PMP, PgMP, Project Management Consultant, and Lecturer, University of Wisconsin-Platteville
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Das kleine Buch der Zahlen: Vom Abzählen bis zur Kryptographie (German Edition)Springer, 2012

	Seit Jahrhunderten sind Menschen fasziniert von Zahlen. Zahlen sind jedem vertraut und bilden ein wesentliches Fundament für unser Verständnis der Welt. Und doch ist uns das Zahlensystem nicht „einfach so“ gegeben, sondern es hat sich über Jahrtausende entwickelt. Trotz aller Fortschritte kann auch heute noch jedes...
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Inside ASP.NETSams Publishing, 2001
Inside ASP.NET presents experienced software and web developers with  accurate and concise information on the technologies and concepts introduced in  Microsoft's new and revolutionary platform, .NET. Inside ASP.NET covers topics  such as ADO.NET, XML Web Services, cache control, globalization, and mobile  device development, providing the...
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Art of Computer Programming/Sorting and Searching (Computer Science and Information Processing)Addison Wesley, 1973
 

For  the first time in more than 20 years, Knuth has revised all three books  to reflect more recent developments in the field. His revisions focus  specifically on those areas where knowledge has converged since  publication of the last editions, on problems that have been solved, on  problems that have changed. In...
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After Effects @ Work: DV Expert SeriesFocal Press, 2006

	Real-World commercial projects presented in full color feature the work of renowned artists, Chris and Trish Meyer, Jayse Hansen, Mark Coleran, Ken Locsmandi and others. The tutorials are commercial projects that the artists created for a client budget of $10,000 or less, using only the plug-ins that come with the software. Special focus is...
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Mutiny and LeadershipOxford University Press, 2021

	Whenever leadership emerges within a group, there will be resistance to that leadership. Discontent may manifest in a number of ways, and action will always be determined by factors such as resource, numbers, time, space, and the legitimacy of the resistance. What, then, turns discontent into

	mutiny?

	

	Mutiny is often...
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Artificial Intelligence on the Sinclair QL: Make Your Micro ThinkSunshine Books, 1984
Artificial Intelligence on the Sinclair QL introduces the concepts involved in Al. The book shows you how to implement Al routines on your QL and turn it into an intelligent machine which can hald a conversation with you, give you rational advice, learn from you and even teach you.

The book explains AI from first principles and assumes...
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