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	Newly promoted CISOs rapidly realize that the scope of the position they have taken on

	is often beyond what they have been prepared for. The nature of securing an enterprise

	is daunting and overwhelming. There are no simple checklists or roadmaps for success.

	Many of the technical security skills a CISO has acquired during the early portion of his or

	her career may provide a “sixth sense” or intuition, but technical expertise alone does not

	prepare the CISO for the business and leadership challenges required for success.





	The Dunning-Kruger effect “is a cognitive bias in which unskilled individuals suffer

	from illusory superiority, mistakenly rating their ability much higher than average”

	(Wikipedia). Successful CISOs generally realize and admit to themselves how much they

	don’t know. In my career, I have met many senior security professionals and have noticed

	a common set of traits among those who are successful.





	They generally exhibit a strong sense of curiosity, the ability to be self-aware, the

	ability to “think evil” (like the adversary), and have strong communication and critical

	thinking skills. They are open to new ideas, they invite debate, and they are adaptive in

	their thinking and positions when new information is presented. They develop leadership

	skills and build structures that enable balance. They also recognize talent and surround

	themselves with teams of capable security technologists who are the true experts.





	Excellent security leaders have learned that risk is not black-and-white and that balance

	needs to be applied. They are empathic and likeable. My friend Malcolm meets all these

	criteria.





	In Managing Risk and Information Security: Protect to Enable, he distills the

	hard-acquired knowledge he has learned through his career as a business and security

	leader into a concise framework that enables CISOs to cut through the chaos of securing

	the enterprise. Absorb the lessons in this book and enrich them by continuing to

	experiment and innovate. Threats, organizational dynamics, and technology are constantly

	evolving and we as security professionals must apply the lessons outlined here and

	continuously adapt ourselves to the challenge.
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How To Do Everything with Your iPODMcGraw-Hill, 2003
Do more -- and have more fun -- than you ever thought possible with Apple's portable jukebox and this easy-to-use guide. Not only will you be able to play music, but you will learn to find, download, and organize your music to get the best sound, use cool accessories, and pick up little-known tips and tricks to enhance your overall iPod...
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Pro SQL Server 2005 High AvailabilityApress, 2007
Maintaining SQL Server 2005 high availability in a global information environment is the database administrator's greatest practical challenge. Availability is as much about people and processes as it is about technology. Pro SQL Server 2005 High Availability covers the technology, people, processes, and real-world best practices for...
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Professional Java JDK 6 EditionWrox Press, 2007
Working as an effective professional Java developer requires you to know Java APIs, tools, and techniques to solve a wide variety of Java problems. Building upon Ivor Horton's Beginning Java 2, this resource shows you how to use the core features of the latest JDK as well as powerful open source tools such as Ant, JUnit, and Hibernate. It...
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Beginning Pre-Calculus for Game DevelopersCourse Technology PTR, 2006
You can benefit from reading this book if you are interested in supplementing pre-calculus math studies with a secondary book or seeking a non-traditional approach to introductory studies of mathematics. This book is suitable for game developers because it provides a playful approach to learning math. Its use of Visual Formula provides a ready way...
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Transport in Laser Microfabrication: Fundamentals and ApplicationsCambridge University Press, 2009
Emphasizing the fundamentals of transport phenomena, this book provides researchers and practitioners with the technical background they need to understand laser-induced microfabrication and materials processing at small scales. It clarifies the laser/materials coupling mechanisms, and discusses the nanoscale confined laser interactions that...
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Creativity in the Classroom: Schools of Curious DelightLawrence Erlbaum Associates, 2004
Creativity in the Classroom: Schools of Curious Delight is a book about creativity written specifically for teachers. It was designed for a graduate course that helps teachers incorporate important aspects of creativity in the daily activities of classroom life. Teachers who understand the creative process...





	





©2021 LearnIT (support@pdfchm.net) - Privacy Policy
