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Managing Systems Migrations and Upgrades is the perfect book for technology managers who want a rational guide to evaluating the business aspects of various possible technical solutions. Enterprises today are in the middle of the R&D race for technology leadership, with providers who increasingly need to create markets for new technologies while shortening development, implementation, and life cycles. The cost for the current tempo of technology life cycles is endless change-management controls, organizational chaos, production use of high-risk beta products, and greater potential for failure of existing systems during migration.

Burkey and Breakfield help you answer questions such as, "Is the only solution open to me spending more that the industry average in order to succeed?" and "What are the warning signs that tell me to pass on a particular product offering?" as well as "How can my organization avoid the 'technical death marches' typical of the industry?" This book will take the confusion out of when to make shifts in your systems and help you evaluate the value proposition of these technology changes.                                       

·	Provides a methodology for decision making and implementation of upgrades and migrations
·	Avoids marketing hype and the "technical herding" instinct
·	Offers a tool to optimize technology changes for both staff and customers     

       The combination of the views on outsourcing, technology support, employees, staff technology training, eBusiness, and aggressive marketing/selling campaigns make it difficult to understand the right technology change and considerations to minimize the organizational impact when technology is adopted.  Some of the changes are coming so rapidly that digestion by the technical staff of the Enterprise is increasingly difficult.     

       About the Author
   
Charles V. Breakfield, Nortel Networks Engineering Solutions Manager, specializes in designing complex contact centers. He is a certified Microsoft Certified System Engineer, Banyan Network Engineer, and Netware Systems Administrator. His experience with solutions of business issues through technology application has made him a prime resource for complex integrations solutions.
Roxanne E. Burkey, Nortel Networks Senior Systems Engineer, has provided in-depth client analysis and design support for information systems based on business requirements for over 20 years. She holds a Master's Degree in Information Systems. Burkey is the author of several articles on data handling and data integration with current technology, and has led many workshops with a focus on relating business, technology, and human factor issues during technology migration.
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ebXML Simplified: A Guide to the New Standard for Global E CommerceJohn Wiley & Sons, 2002
Discover how to implement ebXML solutions with this concise introduction to the essentials
ebXML is the new standard for business-to-business (B2B) data exchange and the cornerstone of the next generation of B2B applications. This emerging e-commerce standard leverages the flexibility of XML to build an e-commerce infrastructure. Written...
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Building Web Applications with Visual Studio 2017: Using .NET Core and Modern JavaScript FrameworksApress, 2017

	
		Learn how to build web applications from three Microsoft MVPs. After building the data application layer using Entity Framework Core and a RESTful service using ASP.NET Core, you will then build the client side web application three ways: first, using ASP.NET Core, then using Angular 2, and, finally, using React.  You will be...
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Learning Flash Media Server 3O'Reilly, 2008
 If you're interested in recording and streaming media using Flash Media Server 3 (FMS3) and Adobe's Real-Time Messaging Protocol, this unique 267-page PDF-only book is the perfect primer. It is not a reference, but a systematic guide to developing FMS3 applications using ActionScript 3.0, with chapters that focus on specific...





	[image: ][image: Digital Video and DSP: Instant Access]

Digital Video and DSP: Instant AccessNewnes, 2008
Although there are many variations and implementation techniques, video signals are just a way of transferring visual information from one point to another. The information may be from a VCR, DVD player, a channel on the local broadcast, cable television, or satellite system, the Internet, cell phone, MP3 player, or one of many other sources....
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Operative Dictations in Urologic SurgeryJohn Wiley & Sons, 2019

	This is an essential book for all urological surgeons. It should be studied by urological

	residents as well as mature urological surgeons to enhance the knowledge of information

	needed in an operative report.





	The details of the necessary information in an operative report are provided for

	virtually all urological...
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Severe Personality DisordersCambridge University Press, 2007

	This book is about understanding and managing patients with severe personality disorders. It covers biological, psychoanalytic and cognitive behavioral approaches and provides a pragmatic guide to best practice. As well as discussing issues of severity, treatability and the range of appropriate management options, the content explores the...
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