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Virtual collaborative team environments face unique challenges because their communication is not face-to-face. Managing Virtual Teams: Getting the Most from Wikis, Blogs, and Other Collaborative Tools provides practical advice for managers of distributed teams who must design the internal systems and meet deadlines with a diverse team, and for team members who want to develop and maintain professional relationships. To address these needs, this book is divided into three parts. Part I discusses team dynamics, project management and development, and forms of communication. Part II covers the types of tools currently available for collaboration such as wikis, blogs, RSS feeds, and more, and describes the different feature sets of each. Part III explains the various features of the book's companion wiki.

There are lots of good books available today about how to use collaborative tools like wikis, blogs, RSS, and messaging systems. They usually cover the conceptual basics needed to implement the specific tool, and then go into detail about how to implement and manage the various tool features. Tools books are often designed for technical people who already have a grounding or experience in what the tool is and why they want to use it.

There are even more good books available about how to manage teams, how to manage projects, and how to manage cross-cultural or international teams. Typically aimed at managers, these books are packed with theory and many good tips on how to get along with various types of people, but are often vague about the specific tools that are available for project management.

We wanted to write a book that brings these two areas together. Managers need to understand what tools and technologies are available in order to make good choices, and they need to be able to use these tools to support good management practices. As businesses grow increasingly global, and companies are outsourcing to vendors across town, across the country, and across the world, we decided to focus specifically on how to choose and use tools to manage virtual teams.
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Gamification for Employee EngagementImpackt Publishing, 2014

	Strategize, design, and implement gamification to successfully engage your employees


	About This Book

	
		Learn how to successfully implement gamification for your employees
	
		Discover the benefits of gamification within the workplace and how it can enhance working relationships
	...
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Experience the Message: How Experiential Marketing Is Changing the Brand WorldBasic Books, 2006

	Consumers — exposed to roughly four thousand marketing messages a day — are no longer willing to be part of a passive consumer base, subject to conventional advertising and marketing. Rather, they are joining a growing tribe of brand atheists who don't want to be targeted by impersonal messages. They want dialogue, which...
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Samsung Electronics and the Struggle for Leadership of the Electronics IndustryJohn Wiley & Sons, 2010

	This book views Samsung Electronics in terms of corporate life cycle as well as product portfolio and strategy. It also examines the issues Samsung faces as it proceeds further into the 21st century. Written from the perspective of an experienced commentator on Korean and global business, this book presents not simply a narrative or an...





	[image: ][image: Analog Circuit Design, Volume 2: Immersion in the Black Art of Analog Design]

Analog Circuit Design, Volume 2: Immersion in the Black Art of Analog DesignNewnes, 2013

	Analog circuit and system design today is more essential than ever before. With the growth of digital systems, wireless communications, complex industrial and automotive systems, designers are being challenged to develop sophisticated analog solutions. This comprehensive source book of circuit design solutions aids engineers with elegant and...


	[image: ]	[image: ][image: Don't Sweat the Small Stuff at Work]

Don't Sweat the Small Stuff at WorkHyperion, 1998
Carlson shows readers how to interact more peaceably and joyfully with colleagues, clients, and bosses and reveals tips to minimize stress and bring out the best in themselves and others....
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Coherent States in Quantum PhysicsJohn Wiley & Sons, 2009

	This self-contained introduction discusses the evolution of the notion of coherent states, from the early works of Schr?dinger to the most recent advances, including signal analysis. An integrated and modern approach to the utility of coherent states in many different branches of physics, it strikes a balance between mathematical and physical...
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