		[image: ]			Home | Amazing | Today | Tags | Publishers | Years | Account | Search 	
		[image: ]



	[image: ]

	[image: ]
		



	Advertisement

	[image: ][image: unlimited object storage image]



	Today's Books

		[image: Metrics: How to Improve Key Business Results]


[image: Buy]
	[image: ]Metrics: How to Improve Key Business Results, 9781430237266 (1430237260), Apress, 2011

	Metrics are a hot topic. Executive leadership, boards of directors, management, and customers are all asking for data-based decisions. As a result, many managers, professionals, and change agents are asked to develop metrics, but have no clear idea of how to produce meaningful ones. Wouldn’t it be great to have a simple explanation of how to collect, analyze, report, and use measurements to improve your organization?


	Metrics: How to Improve Key Business Results provides that explanation and the tools you'll need to make your organization more effective. Not only does the book explain the “why” of metrics, but it walks you through a step-by-step process for creating a report card that provides a clear picture of organizational health and how well you satisfy customer needs.


	Metrics will help you to measure the right things, the right way—the first time. No wasted effort, no chasing data. The report card provides a simple tool for viewing the health of your organization, from the outside in. You will learn how to measure the key components of the report card and thereby improve real measures of business success, like repeat customers, customer loyalty, and word-of-mouth advertising. This book:

	
		Provides a step-by-step guide for building an organizational effectiveness report card
	
		Takes you from identifying key services and products and using metrics, to determining business strategy
	
		Provides examples of how to identify, collect, analyze, and report metrics that will be immediately useful for improving all aspects of the enterprise, including IT



	What you’ll learn

	
		Understand the difference between data, measures, information, and metrics
	
		Identify root performance questions to ensure you build the right metrics
	
		Develop meaningful and accurate metrics using concrete, easy-to-follow instructions
	
		Avoid the high risks that come with collecting, analyzing, reporting, and using complex data
	
		Formulate practical answers to data-based questions
	
		Select and use the proper tools for creating, implementing, and using metrics
	
		Learn one of the most powerful methods yet invented for improving organizational results



	Who this book is for


	Metrics: How to Improve Key Business Results was written for senior managers who need to improve key results. Equally, the book is for the department heads, middle managers, analysts, IT professionals, and change agents responsible for collecting, analyzing, and reporting metrics. Finally, it’s for those who have to chase data and find meaningful answers to the “interesting” questions executives ponder.
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Oracle Application Integration Architecture (AIA) Foundation Pack 11gR1: EssentialsPackt Publishing, 2012


	Oracle Application Integration Architecture (AIA) Foundation Pack is a commercial integration framework provided by Oracle Corporation. Oracle AIA provides a systematic approach of building business process integrations for an enterprise that helps it to consolidate their IT assets. Oracle AIA foundation pack also provides a set of application...
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Endothelial BiomedicineCambridge University Press, 2007

	The endothelium, the cell layer that forms the inner lining of blood vessels, is a spatially distributed system that extends to all reaches of the human body. Today, clinical and basic research demonstrates that the endothelium plays a crucial role in mediating homeostasis and is involved in virtually every disease, either as a primary...
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Crystal Reports 2008: The Complete Reference (Complete Reference Series)McGraw-Hill, 2008
Your One-Stop Guide to Enterprise Reporting with Crystal Reports 2008

Transform disconnected corporate data into compelling, interactive business intelligence using all of the powerful tools available in Crystal Reports 2008. Through detailed explanations, real-world examples, and expert advice, this comprehensive guide...
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Solaris 8: The Complete ReferenceMcGraw-Hill, 2000
Clients often ask why we choose Solaris as an operating environment. Is it a decision based on price? Is it an attraction to the latest gizmo features, each with its own four-letter acronym? Do we have a cozy arrangement with Sun Microsystems to promote their operating system? The answer to each of these questions is no, no, NO!  ...
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Functional Programming: Practice and TheoryAddison Wesley, 1990

	There is more to functional programming than simply programming in a

	functional language. As explained in Section 1.1,1 view functional pro

	gramming as a new programming paradigm, comparable in importance to

	structured programming. As such, it has value as a discipline of thought

	even in the absence of functional programming...
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Modern Soil Microbiology, Third EditionCRC Press, 2019

	
		The living soil is crucial to photosynthesis, biogeochemical cycles, global food production, climate change, biodiversity, and plant and animal health. In the past decade, scientists have made significant advances in soil microbiology research. While the basic principles are now better understood, knowledge has been forthcoming on...
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