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In recent years, the need for help in understanding project behaviour has been exacerbated, as projects have become more complex while time-scales have tightened, adding to project complexity. Project teams however, rarely pay sufficient attention to modelling the behaviour of projects and this can lead to inadequate risk analysis, ineffective project control, and uninformed "lessons learned".
Because the behaviour of complex projects is often puzzling, or counter-intuitive, we need models. This book presents a structured toolkit of techniques, developed gradually from the simple to the more complex, and provides examples to show where, when and why the techniques should be used. It looks at what causes project complexity, describes various aspects of project behaviour and develops modelling tools.       

Starting with more traditional techniques modelling individual effects on projects, giving a full treatment (including some novel network concepts) the book enables readers to build breakdown - and network - type models. It also considers some of the more difficult aspects of modelling by moving into the "softer", more subjective, effects and then looking at systemic models of the effects as they come together. Finally, it looks at various methods of developing hybrid tools, to utilise the benefits of combinations of techniques.      

Based on a wealth of practical experience and bringing together a range of tried and tested techniques, this book explains where the use of modelling can help estimate, monitor, control and analyse projects and thus lead to successful implementation.           

       About the Author


   TERRY WILLIAMS is Professor and Head of the Management Science Department at Strathclyde University. After studying at Oxford and Birmingham he lectured at Strathclyde University in Operational Research before joining Engineering Consultants YARD (now BAe) where he worked for 9 years developing Project Risk Management and as Risk Manager for major projects. He re-joined Strathclyde University in 1992 and continues research and consultancy modelling on major projects, particularly as one of a team supporting multi-million dollar post-project Delay and Disruption claims in Europe and North America.
    

Dr Williams is Editor of the Journal of the Operational Research Society. He is a frequent conference speaker, and has published widely in many academic and professional journals and books. He is MAPM, PhD and CMath.      
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Encyclopedia of Junk Food and Fast FoodGreenwood Press, 2006
Eating junk food and fast food is a great all-American passion. American kids and grownups love their candy bars, Big Macs and supersized fries, Doritos, Twinkies, and Good Humor ice cream bars. The disastrous health effects from the enormous appetite for these processed fat- and sugar-loaded foods are well publicized now. This was particularly...
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The Guru's Guide to Transact-SQLAddison Wesley, 2000
This is a coder's book. It's intended to help developers build applications that make use of Transact-SQL. It's
not about database administration or design. It's not about end-user or GUI application development. It's not
even about server or database performance tuning. It's about developing the best Transact-SQL code
possible,...
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The Passionate Programmer: Creating a Remarkable Career in Software Development (Pragmatic Life)Pragmatic Bookshelf, 2009
Success in today's IT environment requires you to view your career as a business endeavor. In this book, you'll learn how to become an entrepreneur, driving your career in the direction of your choosing. You'll learn how to build your software development career step by step, following the same path that you would follow if you were building,...
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C++ for Mathematicians: An Introduction for Students and ProfessionalsCRC Press, 2006

	The first book available on C++ programming that is written specifically for a mathematical audience, C++ for Mathematicians omits the language's more obscure features in favor of the aspects of greatest utility for mathematical work. Emphasizing the essential role of practice as part of the learning process, the book is ideally designed...
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Reporting with Microsoft SQL Server 2012 (Professional Experience Distilled)Packt Publishing, 2014

	Learn to quickly create reports in SSRS and Power View as well as understand the best use of each reporting tool


	Overview

	
		Empowers a highly visual design experience
	
		Increase productivity and proactive intelligence through operational or ad hoc reports
	
		Reporting with Microsoft...
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Lessons in Project ManagementApress, 2011

	Most of the project management books on the market are basically textbooks. They are dry to begin with, and don't focus on the practical advice that most people need to run their projects. Lessons in Project Management, Second Edition does not assume that you are a project manager building a nuclear reactor or sending a...
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