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If you’re looking for a serious infusion of life-blood into your company, transformational outsourcing could be the answer. This new, bold approach is not just about handing off non-core functions in order to cut costs. It’s about transforming the entire operating model—to boost a company’s stock price, increase its market share, or drive its profitability.

Take an organization like National Savings and Investments (NS&I) of Great Britain. It quickly transformed itself from an out-of-step, cumbersome, and ultimately failing institution into a lean, successful market leader in the financial services sector. And it achieved radical organizational change by employing the innovative process of transformational outsourcing.

Outsourcing for Radical Change supplies a detailed analysis of the transformation process that happened at NS&I, Thomas Cook, and others, as well as examples of companies that failed to align their transformation initiative with their strategic needs.

Based on a major study by Accenture and in-depth interviews by the author, this original, research-based book examines the entire process from a practical, real-world perspective: from selecting your ultimate goal, to mapping out a workable action plan, to navigating the often formidable challenges you’ll face on your quest for radical change. You’ll discover:

	7 questions to help you determine if your business needs transformational outsourcing
	10 essential leadership skills needed to spearhead a change effort 
	4 major ways that companies use outsourcing for transformation
	3 critical components for successfully executing transformational outsourcing and building high-commitment relationships
	Guidelines for creating a working business model for fulfilling strategic goals
	Techniques to help minimize the turmoil of dislocating people
	Tips for measuring and rewarding success—and recognizing and fixing failures


In the business world, major change efforts have an abysmally poor track record, with poor execution standing out as the major culprit. By comparison, transformational outsourcing has been highly successful in 17 out of the 20 companies tracked in this groundbreaking book. It brings larger, faster, and more lasting impacts than most people ever expect. And it can be your secret weapon in the struggle to survive and prosper in the 21st century.

Many companies use outsourcing for their backend operations. But few have tapped into the truly transformative power of outsourcing its major functions.

This groundbreaking book looks at the handful of companies that have led enterprise-wide strategic change efforts using transformational outsourcing. Executives have used it to start up new companies, drive growth, consolidate mature companies, and execute stunning strategic turnaround—swiftly and successfully in the vast majority of cases. Find out if your company can benefit from this potent new tool!

 About the Author 

Jane C. Linder is Research Director at Accenture Institute, where she also facilitates workshops and speaks on important business issues. She has been a member of the faculty at Harvard Business School. Dr. Linder earned an MBA and a doctorate in business administration from Harvard Business School and, prior to joining Accenture, held corporate positions of increasing responsibility. She lives in Charlestown, Massachusetts.
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Stroke Genomics: Methods and Reviews (Methods in Molecular Medicine)Humana Press, 2004

	With sequencing of the human genome now complete, deciphering the role of gene function in human neurological pathophysiology is a promise that has yet to be realized. More than most diseases, stroke has been keenly studied from a genomic perspective. Studies are numerous and incorporate data on stroke inheritance, chromosomal loci of risk,...
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Python Requests EssentialsPackt Publishing, 2015

	Learn how to integrate your applications seamlessly with web services using Python Requests


	About This Book

	
		A fast-paced guide that demonstrates the use of Python Requests with the help of examples
	
		Learn web scraping with Beautiful Soup and Python Requests libraries
	...
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Peer-to-Peer Computing: Building Supercomputers with Web Technologies (Computer Communications and Networks)Springer, 2006
Client/Server architecture was first proposed in the late 1980s as an alternative to conventional mainframe systems. Mainframe processing quickly becomes a bottleneck in any information system, but client/server models shift the processing burden to the client computer. Through workload sharing, client/server systems can improve overall efficiency...
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Evidence-Based Pediatric Oncology (Evidence-Based Medicine)BMJ Books, 2007

	Using the available systematic reviews and Standard Options Recommendations (SORs) which are evidence-based treatment recommendations, Evidence-based Pediatric Oncology is a ground breaking text on the management of childhood cancers. Covering all tumour types occuring in children and young adults, it provides systematic reviews with...
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Nonnegative Matrix and Tensor Factorizations: Applications to Exploratory Multi-way Data Analysis and Blind Source SeparationJohn Wiley & Sons, 2009
This book provides a broad survey of models and efficient algorithms for Nonnegative Matrix Factorization (NMF). This includes NMF’s various extensions and modifications, especially Nonnegative Tensor Factorizations (NTF) and Nonnegative Tucker Decompositions (NTD). NMF/NTF and their extensions are increasingly used as tools in signal and...
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HTML 4.0 in Simple StepsDreamtech Press, 2008
HTML 4.0 in Simple Steps helps you learn HTML 4.0 in the easiest possible way. An easy to understand style, lots of examples to support the given concepts and use of practical approach in presentation are some of the key features that make the book unique in itself. Content in this book is presented in such a way that it will be equally helpful to...
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