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Project management is the bane of the team approach to programming. Many programs out there purport to help a development team manage a project--the only trouble is most of them aren’t very good. World-renowned software guru Joel Spolsky’s company, Fog Creek Software, has created a tool called FogBugz that incorporates all of Joel’s insight into what works and what doesn’t work in project management. FogBugz is based on a keeping track of a database of cases. At any given time, every case is assigned to one person who must resolve it or forward it to someone else. Cases can be prioritized, documented, sorted, discussed, edited, assigned, estimated, searched, and tracked. Because FogBugz is web-based, everyone on the team always sees the whole picture. Everything from customer feature requests to high-level design discussions to tiny bug fix details is instantly searchable and trackable.
Painless Project Management with FogBugz, Second Edition, written with the guidance of the whole FogBugz team, completely describes the ins and outs of the latest version of FogBugz, version 6 of which is scheduled for release simultaneously with this book.

If you are looking for a quick read on how to do software development project management (with or without FogBugz) that can get you started right away, this is the book. The tips and techniques and information about configuration and implementation are key benefits. For the developer wanting to be able to get started with the basics and not have to worry about various methodologies, theory, and discussions of various styles, this is probably the best book on software project management.

About the Author

Mike Gunderloy is a software consultant, writer, and trainer. He has written more than 30 books, including the recent best-seller, Coder to Developer: Tools and Strategies for Delivering Your Software.
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Democratic and Authoritarian Political Systems in Twenty-First-Century World Society, vol. 1: Differentiation, Inclusion, Responsiveness (Global Studies & Theory of Society)transcript publishing, 2020

	What seemed unthinkable after the end of the Cold War and the triumph of liberalism has become reality today: the democratic world society of the 21st century is threatened by illiberal and autocratic political models. The state is no longer an instrument of a dominating stratum trying to control society. It must include individuals, produce...
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Getting Started with Twitter FlightPackt Publishing, 2013

	Build scalable, modular JavaScript applications with the Twitter Flight framework


	Overview

	
		Learn how to build scalable, maintainable, modular applications with Flight, Twitter’s cutting-edge JavaScript framework
	
		Work through building a simple application from scratch with clear,...
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XNA 4 3D Game Development by Example: Beginner's GuidePackt Publishing, 2012


	Microsoft's XNA Framework provides C# developers with a robust and efficient method of

	utilizing the DirectX and Direct3D Application Programming Interfaces (APIs) in order to

	build 3D games for the Windows, Xbox 360, and Windows Phone platforms.





	This book will present a series of video games, utilizing the XNA...
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Data Communications and Computer Networks: For Computer Scientists and EngineersPrentice Hall, 2003
A broad introductory text written for computer scientists and engineers, focusing on the fundamental aspects of data communications and computer networks. This second edition has been thoroughly revised to cover current networking issues and technologies. Specific updates include those on networks and their management, transmission technologies,...
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Fault Analysis in Cryptography (Information Security and Cryptography)Springer, 2012

	In the 1970s researchers noticed that radioactive particles produced by elements naturally present in packaging material could cause bits to flip in sensitive areas of electronic chips. Research into the effect of cosmic rays on semiconductors, an area of particular interest in the aerospace industry, led to methods of hardening electronic...
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ColdFusion MX: From Static to Dynamic in 10 StepsNew Riders Publishing, 2002
          ColdFusion MX: From Static to Dynamic in 10 Steps has 10 Steps to converting a static site to a dynamic site using ColdFusion MX, with reusable real-world examples and exercises make this book easy to use and the concepts easy to incorporate. This book sorts through the technical detail...
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