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	More than half of all businesses in the U.S. don’t make it to their fifth birthday, and nearly 70 percent are gone by year ten. How do businesses get into trouble? A hundred different ways. Poor cash flow, undercapitalization, lax financial controls, poor worker productivity, boneheaded mistakes, inefficient processes, failure to adapt, loss of enthusiasm . . . the list goes on and on.


	The fact is, many businesses that face life-threatening challenges, or are just stuck in the doldrums, can turn their fortunes around. And Jonathan Lack is the expert who can show you how. Lack is a turnaround specialist—the guy called in to reinvigorate a stalled company or revamp the poor practices that reduce sales and decimate profits. Once he’s done, the company is again on the road to growth and profitability.


	Plan to Turn Your Company Around in 90 Days is a pragmatic, step-by-step guide to helping your company not only survive but begin to grow again. Among other things, this book will teach you how to improve your company’s cash flow, how to better manage your payroll and employee productivity, and how to get better results from your marketing and sales efforts. Turn Your Company Around in 90 Days will help you develop a framework to create a strategic plan that will move your company in the right direction and breathe new life into tired or worn-out operations and products.


	Plan to Turn Your Company Around in 90 Days will immediately help your firm in the following areas:

	
		How to get to “cash flow positive” and then grow
	
		How to manage technology better
	
		How to manage your payroll and employee productivity
	
		How to improve marketing and increase sales
	
		How to restore profitability
	
		How to manage your board of directors and investors



	If you’re at all fearful that your company may not last the next couple of years, this book is for you.


	What you’ll learn

	
		
			How to manage and preserve cash

	
	
		
			How to reduce your expenses

	
	
		
			How to increase your margins

	
	
		
			How to increase employee productivity and improve operations

	
	
		
			How to assess the strength of your products and services

	
	
		
			How to increase sales and marketing efficiency

	
	
		
			How to create a strategic plan to turn your company around

	
	
		
			How to restore enthusiasm and become a desirable employer again  

	



	Who this book is for


	This book is written for CEOs, CFOs, COOs, and CMOs of large companies, midcaps, and small businesses. It’s also for angel investors, board directors, private equity firms, and venture capitalists. It is intended to give readers the confidence that, by developing a basic plan, they can turn their company around and give it new life. 
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Netcentric System of Systems Engineering with DEVS Unified ProcessCRC Press, 2013

	Addressing the new challenges that engineers face, this book presents fundamental concepts to help tackle the integration of modeling and simulation with command, and control systems of systems through the use of concepts and standards for interoperability and testing based on the Discrete Event Systems Specification Unified Process. The text...
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Approximation AlgorithmsSpringer, 2010

	Covering the basic techniques used in the latest research work, the author consolidates progress made so far, including some very recent and promising results, and conveys the beauty and excitement of work in the field. He gives clear, lucid explanations of key results and ideas, with intuitive proofs, and provides critical examples and numerous...
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Adobe® Illustrator® CS2 CLASSROOM IN A BOOKAdobe Press, 2005
How often have you wished you had access to the team behind  your favorite software--in this case, Adobe Illustrator--so that you could  really pick their brains about all of its coolest features? With this book, you  do. In these pages, the Adobe Creative Team gives you a guided tour of the  graphics powerhouse, Adobe...
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Excel 2010 For DummiesFor Dummies, 2010

	The bestselling Excel book on the market, updated for Excel 2010


	As the world's leading spreadsheet application, Excel has a huge user base. The release of Office 2010 brings major changes to Excel, so Excel For Dummies comes to the rescue once more!


	In the friendly and non-threatening For...
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Public-Key Cryptography: State of the Art and Future Directions : E.I.S.S. Workshop, Oberwolfach, GermanySpringer, 1992

	The "European Institute for System Security (E.I.S.S.)" was founded on February 29, 1988 by cabinet resolution of the state government Baden-Wurttemberg. It is headed by Professor Thomas Beth and is affiliated with the Institute for Algorithms and Cognitive Systems (IAKS) of the Faculty for Computer Science at the University of...
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Head First EJB (Brain-Friendly Study Guides; Enterprise JavaBeans)O'Reilly, 2003
What do Ford Financial, IBM, and Victoria's Secret have in common? Enterprise JavaBeans (EJB).  As the industry standard for platform-independent reusable business components, EJB has just become Sun Microsystem's latest developer certification. Whether you want to be certifiable or just want to learn the technology inside and out, Head First...
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