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This book provides a blueprint to set up and run a project office in R&D environments, and covers major PO responsibilities, including project portfolio management, project oversight, methods and tool support, staffing and competence development and more.

This hands-on resource provides a blueprint to set up and run a project office (PO) in R&D environments. Although many of the examples are drawn from the software industry, the concepts presented are widely applicable to pharmaceutical, automotive, and other industries involved in the development of new products.

Running the Successful Hi-Tech Project Office looks at the PO as a line function, responsible for the coordination and the infrastructure necessary to manage multiple projects. The book covers all major PO responsibilities, including project portfolio management, project oversight, methods, and tool support, staffing and competence development, and promotion of the project culture. It explains that the objective of the PO is to complete all projects to best achieve the overall goals of the organization.

This practical book provides guidance in preparing long-term plans to enable appropriate decisions concerning the allocation of resources; overseeing the execution of projects on time and within budget; developing processes and systems to satisfy ever-changing product needs; providing stability, professional development, and administrative efficiency for management and support personnel; and assuring a smooth transition between start-up, execution, and termination phases.

 About the Author 

Eduardo Miranda is currently a program director at Ericsson Research Canada, Quebec, Canada. He received a B.Sc. in system analysis from the University of Buenos Aires, Argentina, an M.Eng. in engineering management from the University of Ottawa, Canada, and an M.Sc. in project management from the University of Linköping, Sweden.
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Node CookbookPackt Publishing, 2012


	The principles of asynchronous event-driven programming are perfect for today's Web, where efficient real-time applications and scalability are at the forefront. Server-side JavaScript has been here since the nineties, but Node got it right. With a thriving community and interest from the Internet giants, it could be the PHP of tomorrow....
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Enterprise Content Management - A Business and Technical GuideBritish Informatics Society Ltd, 2011

	Information is the lifeblood of knowledge, the flotsam of events and perspectives
	created in every second of history. There is so much to capture and yet so little
	time and so few resources to make sense of it all. Just as we get tantalisingly
	close, the holy grail of true knowledge slips further over the horizon.
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ASP.NET AJAX in ActionManning Publications, 2007
Ajax has revolutionized the way users interact with web pages today. Gone are frustrating page refreshes, lost scroll positions and intermittent interaction with a web site. Instead, we have a new generation of fast, rich, and more intuitive web applications. The ASP.NET AJAX framework puts the power of Ajax into the hands of web developers....
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Inside the Mind of the Shopper: The Science of RetailingFT Press, 2009

	What do you really do when you shop? The answers are fascinating and, for retailers, they're cash in the bank. In Inside the Mind of the Shopper: The Science of Retailing, world-renowned retail consultant Dr. Herb Sorensen, Ph.D. uncovers the truth about the retail shopper and rips away the myths and mistakes...
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Fundamentals of Mobile Heavy Equipment: AED Foundation Technical Standards (Cdx Learning Systems)Jones and Bartlett Publishers, 2017

	Fundamentals of Mobile Heavy Equipment provides students with a thorough introduction to the diagnosis, repair, and maintenance of off-road mobile heavy equipment. With comprehensive, up-to-date coverage of the latest technology in the field, it addresses the equipment used in construction, agricultural, forestry, and mining industries. The...
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SQL: Access to SQL ServerApress, 2002

	SQL: Access to SQL Server is more than just a comprehensive reference tool for Access developers. You'll also find efficient SQL solutions for common Access problems and tasks, as well as helpful hints and warnings about what to avoid. Learning Jet SQL is an important step from just using Access to developing with...
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