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	When Fortune Magazine estimated that 70% of all strategies fail, it also noted that most of these strategies were basically sound, but could not be executed. The central premise of Strategic Project Management Made Simple is that most projects and strategies never get off the ground because of adhoc, haphazard, and obsolete methods used to turn their ideas into coherent and actionable plans. Strategic Project Management Made Simple is the first book to couple a step-by-step process with an interactive thinking tool that takes a strategic approach to designing projects and action initiatives. Strategic Project Management Made Simple builds a solid platform upon four critical questions that are vital for teams to intelligently answer in order to create their own strong, strategic foundation. These questions are:

	

	1. What are we trying to accomplish and why?

	

	2. How will we measure success?

	

	3. What other conditions must exist?

	

	4. How do we get there?

	

	This fresh approach begins with clearly understanding the what and why of a project - comprehending the bigger picture goals that are often given only lip service or cursory reviews. The second and third questions clarify success measures and identify the risky assumptions that can later cause pain if not spotted early. The how questions - what are the activities, budgets, and schedules - comes last in our four-question system. By contrast, most project approaches prematurely concentrate on the how without first adequately addressing the three other questions. These four questions guide readers into fleshing out a simple, yet sophisticated, mental workbench called "the Logical Framework" - a Systems Thinking paradigm that lays out one's own project strategy in an easily accessible, interactive 4x4 matrix. The inclusion of memorable features and concepts (four critical questions, LogFrame matrix, If-then thinking, and Implementation Equation) make this book unique.







	Comments

		


	[image: ]Add Your Comment
(HTML tags aren't allowed.)











	Amazing Books

	[image: ][image: JavaScript Design]

JavaScript DesignNew Riders Publishing, 2001
Getting Started With JavaScript is like beginning any other scripting, or
programming, language. To learn it, you have to use it. JavaScript is the “engine”
that makes things move on a page; by working with dynamic design elements,
the more you see what can be done with JavaScript and the more incentive there
is to...
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Montreal's Irish Mafia: The True Story of the Infamous West End GangJohn Wiley & Sons, 2011

	Their names resonate with organized crime in Montreal: the Matticks, MacAllisters, Johnstons and Griffins, and Peter Dunie Ryan. They are the Irish equivalent of the infamous Rizzuto and Cotroni families, and the "Mom" Bouchers and Walter Stadnicks of the Hells Angels. Award-winning producer, journalist and author D’Arcy...
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ICRRM 2019 – System Reliability, Quality Control, Safety, Maintenance and Management: Applications to Civil, Mechanical and Chemical EngineeringSpringer, 2019

	Content of this proceedings discusses emerging trends in structural reliability, safety and disaster management, covering topics like total quality management, risk maintenance and design for reliability. Some papers also address chemical process reliability, reliability analysis and engineering applications in chemical process equipment systems...
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eBay For DummiesFor Dummies, 2014

	The leading guide for eBay buyers and sellers, updated to give you all the essentials for buying and selling on eBay


	More than 112 million people regularly use eBay. To find the best deals and make the best profits, you need the guidance in this book from eBay expert Marsha Collier! With more than half a million copies...
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Effect of Mechanical and Physical Properties on Fabric HandWoodhead Publishing, 2005

	The phenomena of fabric hand is one of the most significant characteristics in determining fabric marketing, and providing the fabric scope of end-uses, performance, and appearance.


	For several decades, the study of fabric hand has attracted interest of research and development in engineering groups, textiles and fiber scientists,...
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Risk Management Solutions for Sarbanes-Oxley Section 404 IT ComplianceJohn Wiley & Sons, 2006

	This book is about expanding Internet business risk management strategies
	into resilience such as software diversity; into financial risk transfer instruments
	such as insurance policies, catastrophe bonds, performance bonds, and
	self-insurance as in Basel II; and into reputation systems.


	Traditional Internet performance and...
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