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Online communities offer a wide range of opportunities today, whether you're supporting a cause, marketing a product or service, or developing open source software. The Art of Community will help you develop the broad range of talents you need to recruit members to your community, motivate and manage them, and help them become active participants. 
  
  Author Jono Bacon offers a collection of experiences and observations from his decade-long involvement in building and managing communities, including his current position as manager for Ubuntu, arguably the largest community in open source software. You'll discover how a vibrant community can provide you with a reliable support network, a valuable source of new ideas, and a powerful marketing force.
  
  The Art of Community will help you:

	Develop a strategy, with specific objectives and goals, for building your community  
	Build simple, non-bureaucratic processes to help your community perform tasks, work together, and share successes  
	Provide tools and infrastructure that let contributors work quickly   
	Create buzz around your community to get more people involved  
	Track the community's work so it can be optimized and simplified  
	Explore a capable, representative governance strategy for your community  
	Identify and manage conflict, including dealing with divisive personalities


About the Author
   
Jono Bacon is an award-winning leading community manager, author and consultant. Currently the community manager for the worldwide Ubuntu community, Bacon is a regular keynote speaker, has also authored four books and acted as a consultant to a range of technology companies. Bacon's weblog (http://www.jonobacon.org/) is one of the widest read Open Source weblogs and he writes regularly about community management.
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Pro J2EE 1.4: From Professional to ExpertApress, 2004

	Authors Spielman and Kunnumpurath have spent hours coding the new features of J2EE 1.4so that you can catapult the examples into your own development projects without spinning extra cycles. This book will shape your understanding of intricate, complex J2EE 1.4 development. It is packed with real-world experience, best practices, and plenty of...
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Field Guide to Clinical Dermatology (Field Guide Series)Lippincott Williams & Wilkins, 2006

	
		Praise for the First Edition:

	
		"A superb guidebook to basic dermatology....One of the best quick-reference dermatology sources....This little gem should be a favorite of family physicians around the world."—American Family Physician

	
		Geared specifically to primary care practitioners,...
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Fast Track to Sun Certified Java Programmer (SCJP) 5.0 Upgrade ExamLulu.com, 2006
If you'd like to learn the new features in Java SE 5.0 and pass the Sun Certified Java Programmer Upgrade Exam (CX-310-056), then this book is for you. It covers all the Java SE 5.0 new features required in the exam. You don't need to read about the existing features that you already know. 117 review questions and mock exam questions are included....
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Strategic Data Warehousing: Achieving Alignment with BusinessAuerbach Publications, 2009
Strategic Data Warehousing: Achieving Alignment with Business provides an integrated approach to achieving successful and sustainable alignment of data warehouses and business goals. It details the roles and responsibilities of the data warehouse and business managers in achieving strategic alignment, technical integration, and...
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Project 2010 Project Management: Real World Skills for Certification and Beyond (Exam 70-178)Sybex, 2010

	The ideal on-the-job reference guide for project managers who use Microsoft Project 2010


	This must-have guide to using Microsoft Project 2010 is written from a real project manager's perspective and is packed with information you can use on the job. The book explores using Project 2010 during phases of project...
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Kinematic Self-Replicating MachinesLandes Bioscience, 2004
The principal goal of molecular nanotechnology (MNT) is to develop a manufacturing technology able to inexpensively manufacture most arrangements of atoms that are consistent with physical law. In terms of its precision, flexibility, and low cost, this will be the ultimate manufacturing technology in human history. Two central mechanisms have been...
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