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	PProject management has hung on long past the “new management

	fad” stage. When the first edition of this book came out in 1999, project

	management was riding a rocket of popularity. Nine years later the

	discipline continues to add disciples in new fields such as health care

	and nonprofit aid organizations. While the fundamentals haven’t

	changed, the discipline is evolving. This third edition reflects some of

	those changes.





	Part 5 includes several new chapters that provide overviews of

	related topics. These chapters are intentionally brief—just long enough

	to introduce the topic and demonstrate its relationship to project management.

	These chapters introduce enterprise project management,

	project portfolio management, requirements engineering, and Lean.





	Part 5 also includes new chapters on topics that are very much

	related to project management—the Project Management Professional

	exam and Microsoft Project. Both the PMP exam and project management

	software play an important role in the actual practice of project

	management. Entire books exist on both topics; in this book I’ve chosen

	to focus on providing some gold nuggets rather than to cover the

	full topic. For some readers that might be enough; for others it will

	start you down the path.





	This third edition carries on a concept, started in the second edition,

	of providing additional resources using the Internet. Owners of

	this book can go to www.versatilecompany.com/FFMBAinPM to download

	document templates for managing projects, for answers to the

	PMP exam questions, and for basic tutorials on Microsoft Project.
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Seductive Interaction Design: Creating Playful, Fun, and Effective User Experiences (Voices That Matter)New Riders Publishing, 2011

	This book is primarily about principles of
	human behavior: why people do the things they
	do, feel the things they feel, and make particular
	choices.


	But there’s more to this book.


	If trying to understand human behavior
	was the only goal, I’d have stopped by now and
	pointed you to dozens of other...
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Building the Global Fiber Optics SuperhighwaySpringer, 2001

	Many wonderful stories have contributed to the growth and worldwide renown of the fiber optics industry. From its improbable roots in the 1960s and the important early laser work by Stewart Miller and colleagues at Bell Laboratories to seminal discoveries by Coming’s Don Keck, Robert Maurer, and Peter Schultz in 1970 demonstrating that...
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The Secure Online Business: E-Commerce, It Functionality & Business ContinuityKogan Page, 2003
The effective management of risks online is likely to be the greatest business enabler / destroyer of the next decade. Clearly, organizations that do not move to full e-commerce functionality are unlikely to flourish; whereas those that ignore cyber crime and the "dark side" of the Internet are likely to get badly burnt.
 This...
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Arabic Phrases For DummiesFor Dummies, 2009

	A concise, portable guide for communicating in Arabic

	

	Today, Arabic is spoken in more than 20 countries, and more than one billion people study Arabic for religious reasons. This practical guide offers help on basic Arabic words and phrases and eases communication with Arabic speakers. Written as a companion to Arabic For...
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Computation Engineering: Applied Automata Theory and LogicSpringer, 2006
The computer hardware and software industry is committed to using formal methods. As a result, it is crucial that students who take automata theory and logic courses retain what they have learned and understand how to use their knowledge. Yet many textbooks typically emphasize automata theory only, not logic, thus losing a valuable opportunity...
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Professional Refactoring in C# & ASP.NET (Wrox Programmer to Programmer)Wrox Press, 2009
Refactoring is an effective way to quickly uncover problematic code and fix it. In this first book to provide a hands-on approach to refactoring in C# and ASP.NET, you'll discover to apply refactoring techniques to manage and modify your code. Plus, you'll learn how to build a prototype application from scratch and discover how to refactor the...
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