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	Key Features

	
		Checklists, questions, and exercises to get you thinking (and acting) like a professional ScrumMaster
	
		Presented in a relaxed, jargon-free, personable style
	
		Full of ideas, tips, and anecdotes based on real-world experiences



	Book Description


	A natural and difficult tension exists between a project team (supply) and its customer (demand); a professional ScrumMaster relaxes this tension using the Scrum framework so that the team arrives at the best possible outcome. The Professional ScrumMaster’s Handbook is a practical, no-nonsense guide to helping you become an inspiring and effective ScrumMaster known for getting results.


	This book goes into great detail about why it seems like you’re fighting traditional management culture every step of the way. You will explore the three roles of Scrum and how, working in harmony, they can deliver a product in the leanest way possible. You’ll understand that even though there is no room for a project manager in Scrum, there are certain “management” aspects you should be familiar with to help you along the way. Getting a team to manage itself and take responsibility is no easy feat; this book will show you how to earn trust by displaying it and inspiring courage in a team every day.


	The Professional ScrumMaster’s Handbook will challenge you to dig deep within yourself to improve your mindset, practices, and values in order to build and support the very best agile teams.


	What you will learn

	
		Create and maintain an impediment backlog to support continuous improvement for you, your team, and your organization
	
		How to tell the difference between an obstacle and a true constraint
	
		Create a culture transition map to help your team and organization deliver quickly and flexibly
	
		Work through exercises to help co-workers and management discover for themselves a new way of approaching tasks
	
		Align your actions to the Scrum values every day
	
		Facilitate “lean” meetings - light and quick, yet effective



	About the Author


	Stacia Viscardi is an Agile coach, Certified Scrum Trainer, and organizational transformation expert, devoted to creating energized and excited teams that delight their customers and inspire others. With humble beginnings in Port Arthur, Texas, Stacia found her niche as a Manufacturing Project Manager in the early nineties; she landed in the technology world in 1999 and never looked back. In 2003 she became the sixty-second Certified ScrumMaster (there are now over 200,000!), and founded AgileEvolution in 2006. She has helped companies such as Cisco Systems, Martha Stewart Living, Primavera, DoubleClick, Google, Razorfish, MyPublisher, Washington Post, and many others find their way to agility. Co-author of the Software Project Manager's Bridge to Agility, Stacia has taught Agile in 17 countries and is active in the ScrumAlliance as a CST and trusted community advisor.
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Mechanics of FluidsSpon Press, 2005

	The eighth edition of this best-selling textbook, like its predecessors, presents the basic principles of the mechanics of fluids in a thorough and clear manner. The book contains material on this subject appropriate to an honors degree course in mechanical engineering.


	Particular emphasis is given to providing a sound physical...
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Sams Teach Yourself JavaServer Pages in 21 DaysSams Publishing, 2002
Sams Teach Yourself JavaServer Pages in 21 Days offers a proven tutorial format to teach JSP in 21 example-driven lessons. While many competing JSP books are aimed at Java professionals, this book addresses the needs of the growing number of Web publishing professionals migrating to JavaServer Pages for its ability to create dynamic, interactive...
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Hands-On Markov Models with Python: Implement probabilistic models for learning complex data sequences using the Python ecosystemPackt Publishing, 2018

	
		Unleash the power of unsupervised machine learning in Hidden Markov Models using TensorFlow, pgmpy, and hmmlearn

	
		Key Features

		
			Build a variety of Hidden Markov Models (HMM)
	
			Create and apply models to any sequence of data to analyze, predict, and extract valuable...
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Fish Physiology: Organic Chemical Toxicology of Fishes, Volume 33: Fish Physiology Volume 33Academic Press, 2014

	Fish Physiology: Organic Chemical Toxicology of Fishes discusses the different types of organic chemical contaminants and their respective toxic effects in fish. The book also covers the detection of dissolved organic compounds and methods to assess organic toxicity. Substances addressed in this book include organometallics,...
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J2EE FrontEnd Technologies: A Programmer's Guide to Servlets, JavaServer Pages, and JavaBeansApress, 2001

	J2EE FrontEnd Technologies: A Programmer's Guide to Servlets, JavaServer Pages, and Enterprise JavaBeans concisely and accurately describes what you need to know about effective enterprise development based on servlets, JSPs, and EJBs. Servlets, JSPs, and EJBs are the most important aspects of Java as it is used in the production...
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Business Continuity Planning and HIPAA: Business Continuity Management in the Health Care EnvironmentRothstein Associates, 2004
This book includes the precautions and procedures that address the concerns of HIPAA, but presents them along with other business components in order to emphasize the need for a holistic approach when constructing and maintaining a business plan.

This book examines business continuity planning as adapted to encompass the  requirements of...
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