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If you assessed the available books on the topic of managing professional
service firms, you probably arrived at the same conclusion we did about a
year ago. You can find over a hundred books on the topic. Ninety-five percent
of these books are written for the independent consultant who wants to
learn how to incorporate, how to develop a proposal, how to sell themselves,
and how to individually deliver a project to a client. The other 5 percent of
the published books target the executives of large, national consultancies
with thousands of consultants/employees. There were no books available to
help the professional service firm with anywhere from 2 to 1,000 professionals.
Yet, almost 75 percent of all professional services companies are in
this group. In the books for independent consultants, you learn the basics
(e.g., how to act on the client site, what the start-up costs are). In the books
for large consultancies, you learn how to expand internationally or about
developing philosophies. In this book, you learn how to grow an existing
firm. You learn at what points you need to make decisions such as adding
administrative support, opening another office, building another service
line. You learn how to determine what is the best sales organization structure
for your firm. You learn what information systems you need to build
and when. This book is for the growing consulting company and its associates
and management.

The bulk of our consulting experience has been in the technology consulting
and management consulting fields. We have had interesting consulting
problems involving 50,000-, 2,000-, and 500-person consulting organizations.
Significant input in this book has come from lawyers, accountants, doctors,
and many other professionals. The contributing authors have varied and successful
professional services backgrounds. This book consolidates the best
practices for the mid-size consulting company. We have observed consistent
patterns of success and failure in consulting and have been fortunate enough
to survive them. The main goal of any professional services company is to
add enough value to your clients that they will pay you enough to cover your
costs and make a decent profit. We have captured the lessons learned and
the tools, techniques, and practices that can help a professional services firm
as it grows to include more and more professionals.
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Microsoft Office Live For Dummies (Computer/Tech)For Dummies, 2007
Automate common tasks like managing projects, customers, and documents
   The fun and easy way to share your data online and grow your business   

   Want to make Office Live work for you? Now you can get up and running quickly in all the basics with this nuts-and-bolts guide. From creating a Web site...
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HTML Mastery: Semantics, Standards, and StylingFriends of Ed, 2006
Why settle for average HTML, when you can become a master of it? Markup is the fabric that holds the web together, but most people only scratch the surface of what can be achieved using (X)HTML.
 
 That's where this unique book comes in—it's aimed at web designers and developers who have already mastered the basics of HTML and web...
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Beginning Programming with Python For Dummies (For Dummies Series)For Dummies, 2014

	Learn Python—the fun and easy way—and get in the programming game today!


	Python is one of the fastest growing programming languages, and no wonder. It requires three to five times less time than developing in Java, is a great building block for learning both procedural and object-oriented programming concepts,...
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Behavioral Medicine:  A Guide for Clinical Practice, Third EditionMcGraw-Hill, 2007

	5 STAR DOODY'S REVIEW!

	"This is an extraordinarily thorough, useful book. It manages to summarize numerous topics, many of which are not a part of a traditional medical curriculum, in concise, relevant chapters. Physicians who do not understand the dynamics behind the doctor-patient relationship usually end up being...
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The Small-Cap Investor: Secrets to Winning Big with Small-Cap StocksJohn Wiley & Sons, 2009

	Praise for The Small-Cap Investor


	"The great rewards of investing in the best small-cap companies are matched only by the risks of investing in the worst. Ian Wyatt is one of the few who not only shows you how to find the hidden gems, but also how to avoid the flea-ridden dogs. His new book is a must-read for all...
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MCITP: Windows Server 2008 Server Administrator Study Guide: (Exam 70-646)Sybex, 2008
Microsoft has recently changed its certification program to contain three primary series: Technology, Professional, and Architect. The Technology Series of certifications are intended to allow candidates to target specific technologies and are the basis for obtaining the Professional Series and Architect Series of certifications. The certifications...
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