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The new software management classic:  in-the-trenches wisdom from legendary project leader Joe Marasco

Over the course of a distinguished career, Joe Marasco earned a  reputation as the go-to software project manager: the one to call when you were  facing a brutally tough, make-or-break project. Marasco reflected on his  experiences in a remarkable series of "Franklin's Kite" essays for The Rational Edge, Rational and IBM's online software  development magazine. Now, Marasco collects and updates those essays, bringing  his unique insights (and humor) to everything from modeling to scheduling, team  dynamics to compensation. The result: a new classic that deserves a place  alongside Frederick Brooks' The Mythical  Man-Month in the library of every developer and software manager. If you  want to ship products you're proud of... ship on time and on budget... deliver  real customer value... you simply must read The Software  Development Edge.

Highlights include

	
    How software projects resemble other projectsand how they're  different

    
	
    The iterative problem-solving clock: ending the day with real  solutions

    
	
    The realities of scheduling: How late are you going to be?

    
	
    Trade-offs, estimating, project rhythm, and getting products  out the door

    
	
    Understanding what you're seeing, hearing, and feeling as a  software manager

    
	
    The human element: politics, negotiation, compensation,  culture, and growth

    
	
    Avoiding crises before they happen... and mitigating them when  they do

    
	
    Thinking laterally: original ideas in software project  management
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Run-time Models for Self-managing Systems and Applications (Autonomic Systems)Springer, 2010

	This edited volume focuses on the adoption of run-time models for the design and management of autonomic systems. Traditionally, performance models have a central role in the design of computer systems. Models are used at design-time to support the capacity planning of the physical infrastructure and to analyze the effects and trade-offs of...
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Maya 2008 Character Modeling & Animation: Principles and PracticesCharles River, 2008
Are you ready to take on the challenge of animating realistic and compelling characters using the latest version of Maya, the powerful 3D graphics and modeling software? "Maya® 2008 Character Modeling and Animation: Principles and Practices" shows beginner to intermediate animation students and enthusiasts how to create...
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Reconstruction Era Reference Library Cumulative Index Edition 1.Gale, 2004
Search the extensive U ·X ·L Reconstruction Era Reference Library with ease with this cumulative index to the entire set.

U•X•L® is a registered trademark used here in under license. Thomson Learning ™ is a trademark used herein under  license....
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Titanium Microalloyed Steel: Fundamentals, Technology, and ProductsSpringer, 2019

	
		This book comprehensively reviews the research on Ti microalloyed steel, focusing on development and production technology. It discusses steel composition design and performance, as well as technologies for controlling the microstructure and properties of Ti microalloyed steel during the production process. Ti can significantly improve...
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The Next Leap in Productivity: What Top Managers Really Need to Know about Information TechnologyJohn Wiley & Sons, 2009
What Top Managers Really Need to Know about Information Technology
"These kinds of productivity principles are not mere theory. When we put these same principles into effect, our productivity went up more than we had thought possible. And our employee morale went up, too. It became easier to write code the right way and harder to make...
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Creating Photomontages with Photoshop: A Designer's NotebookO'Reilly, 2005
The book takes nine projects from ordinary pictures to artistic presentations.  Each project follows a different artist's design and thought processes, which is really pretty cool - it is effectively nine different authors rolled into one book.   
 
This is not so much a tutorial as it is an artistic guide.  Unlike the traditional...





	





©2021 LearnIT (support@pdfchm.net) - Privacy Policy
