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	University Startups and Spin-Offs teaches university students, researchers, and educators the most effective strategies and tactics for launching their own startups from academic platforms with the backing of school programs, public grants, incubators, seed accelerators, and private partnerships in all parts of the world.


	Serial entrepreneur Manuel Stagars advises students, faculty, and researchers how to test their ideas for marketability, how to develop commercial products out of research projects, and how to engage companies and investors with attractive value propositions. The author has seventeen years of experience as startup entrepreneur, founder of seven companies in the United States, Europe, and Japan, consultant to universities on commercializing their research programs, angel investor, and startup mentor. Stagars’ advice is field-tested, battle-hardened, and supported with a wealth of instructive first-hand examples from his international experience.


	The author advises academic entrepreneurs to take matters into their own hands instead of relying on the initiative and support of universities and governments. He shows students and researchers how to fit lean startup methods to their existing university ecosystems, leveraging their strengths without getting bogged down in bureaucratic morass. Avoiding theory and jargon, the book focuses on real-world situations, practical steps, checklists, and case studies. University students and researchers will learn the skills they need to become startup entrepreneurs on an academic platform.


	The final part of University Startups and Spin-Offs addresses university administrators, educators, technology licensing officers, incubator managers, and government grant officers. It shows them with practical examples from the private and academic sectors how to integrate startups into the fabric of the university, develop a thriving entrepreneurial ecosystem for students and researchers, leverage latent network effects, build bridges between scientific research and industries seeking innovative solutions, enhance the public image of the university, and motivate the university’s best and brightest to engage in startup enterprises that will deliver benefits to the university and the public as well as to themselves.


	What youÂ’ll learn

	
		how to test ideas for marketability
	
		how to develop commercial products out of research projects
	
		how to engage companies and investors with attractive value propositions
	
		how to integrate lean startup methods into existing university ecosystems
	
		how to negotiate cultural idiosyncrasies and regulatory barriers in different countries and industries
	
		how to leverage latent network effects
	
		how to motivate your university’s best and brightest to engage in startup enterprises that will deliver benefits to themselves, the university, and the public



	Who this book is for


	The primary readership is students and researchers interested in launching their own startup out of a university or research assignment. The secondary readership is staff at universities, government agencies, incubators, and seed accelerators in charge of getting startups off the ground by designing startup programs, administering aid and grants, and coaching young entrepreneurs. The tertiary readership is angel and private equity investors and industry partners.


	Table of Contents

	
		The Status Quo: How Do Startups Fit Into Universities?
	
		The Lean Startup Changed Everything
	
		What Does It Mean to Be a Startup Entrepreneur?
	
		Engaging Others with Actionable Next Steps
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Beginning HTML5 and CSS3: The Web EvolvedApress, 2012

	Beginning HTML5 and CSS3 is your introduction to the new features and elements of HTML5—as a web developer you'll learn about all the leaner, cleaner, and more efficient code available now with HTML5, along with some new tools that will allow you to create more meaningful and richer content. For everyone involved in web...
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Immunology: Mucosal and Body Surface DefencesJohn Wiley & Sons, 2011

	2012 PROSE Award, Clinical Medicine: Honorable Mention

	

	The vast majority of medically important pathogens infect their host across a body surface such as the skin, or across a mucosal tissue such as the respiratory tract or intestines, as these sites are the ones exposed to the external environment. By focusing on...
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Servlets and JSP: The J2EE Web TierAddison Wesley, 2003
 			Servlets and JavaServer Pages is the first complete guide to building dynamic Java-based Web applications using the new JavaServer Pages 2.0 and Servlets 2.4. Servlets and JavaServer Pages (JSP) provide a robust solution to developing large, complex Web applications, including multiserver...
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The Customer Loyalty Solution : What Works (and What Doesn't) in Customer Loyalty ProgramsMcGraw-Hill, 2003
Database marketing is today’s most powerful tool for designing  cost-effective, resource-efficient marketing and operations programs. The  Customer Loyalty Solution cuts through theory and guesswork to examine how  leading marketers from Lands’ End to IBM are using today’s new breed of database  marketing tools to...
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Windows XP Headaches: How to Fix Common (and Not So Common) Problems in a HurryMcGraw-Hill, 2002
Windows XP Headaches is the ultimate resource for fast and effective troubleshooting. From taskbar troubles to aggravating security issues this solutions-packed guide helps you identify the symptom and quickly diagnose and treat the problem--and even helps to alleviate migraine-causing problems like system crashes, installation issues, and boot...
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Handbook of Behavior GeneticsSpringer, 2009
Behavior Genetics is an interdisciplinary area combining behavioral sciences and genetics.  The study of behavior genetics has become increasingly important as we see growth spurts in finding genes involved in complex behaviors following on advances in molecular genetic techniques. This domain has now become a vast common ground for...
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